BPL Library Board

Agenda

Thursday, November 27, 2025
Frank Rose Room, Central Branch, 6:30 p.m.

Burlington Public Library acknowledges the Treaty Lands of the Mississaugas of the Credit
First Nation as well as the Traditional Territory of the Haudenosaunee, Huron-Wendat and
Anishinabek peoples. We honour the timeless connection that Indigenous communities
and Urban Indigenous residents maintain with the land, water, and sky, recognize their
enduring stewardship, and acknowledge our shared responsibility to sustain and protect
the earth. Through our collections, programs, and partnerships, Burlington Public Library
seeks to amplify Indigenous voices and perspectives, providing opportunities for our
community to engage in dialogue, education, and healing.

A light dinner will be served at 6:00 p.m.

1. Call to Order

2. Approval of the Agenda

3. Welcome and Intent for Gathering
4. Declarations of Interest
5

. Presentations:

e Board Development: Maker Services

6. Consent Items

6.1 Open Minutes of October 23, 2025
6.2 CEO Report

6.3 Sustainability Report

6.4 Fund Development Report

6.5 Strategic Plan Launch

6.6 Comprehensive Facilities Plan
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7. Decision Iltems

7.1 Board Self-Evaluation & Survey Tool

7.2 2026 Board Governance Calendar & Workplan
7.3 Elect Respect Pledge

7.4 Policy Review:

7.4.1 Donations, Sponsorship Policy

7.4.2 Naming Rights Policy

8. Discussion Items - None

9. Information Items - None

10.Closed Session - None

11. Approval of Motions from Closed Session
12.0ther Business

13. Next Meeting:

Thursday, January 22, 2026, 6:30 p.m., Frank Rose Room
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BPL Board Minutes | October 23, 2025

Attendance

Board: Jason Manayathu, Jennifer Tarnawski, Lindsay Zalot, Ashley Cameron, Shayne
Lemieux, Councillor Lisa Kearns (via Zoom)

Staff: Lita Barrie, Nicole Tewkesbury, Meg Uttangi Matsos, Cody Vanderslot, Kaitlyn,
Meg DeForest, Cindy Tchorz

Regrets: Akindayomi Odedeyi

Minutes

A meeting of the Board was held on Thursday, October 23, 2025, at the New Appleby
Branch.

1. Call to Order
Jason Manayathu, Library Board Chair, called the meeting to order at 6:37 p.m.

2. Approval of the Agenda

The agenda was approved as presented.
Motion 25-62, Approval of the Agenda

MOVED by Lindsay Zalot, SECONDED by Jennifer Tarnawski, that the agenda be
approved as presented.

CARRIED.

3. Welcome and Intent for Gathering

4. Declarations of Interest — None

Councillor Lisa Kearns joined the Library Board meeting at 6:40 pm

5. Board Presentations:

e Board Development: Local History & Burlington Digital Archive
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Cody Vanderslot, Manager, Digital Resources and Collections and Kaitlin
Sonneveld, Local History Coordinator came to the Library Board meeting to share
a presentation on local history and digital archives at BPL.

Cody and Kaitlin left the meeting at 7:14 p.m.
Meg DeForest left the meeting at 7:18 p.m.

e Draft 2026 Budget Presentation
Lita Barrie, CEO presented the presentation that will be shared at the city’s
budget delegation meeting, focusing on the need for additional funding to
address the Burlington Public Library staff’s projected budget shortfall for 2026.
The discussion highlighted key financial concerns and the rationale behind the
increased funding request.

6. Consent ltems:

6.1. Open Minutes of September 25, 2025
6.2. CEO Report

6.3. Advocacy Report

6.4.Q3 Metrics

Motion 25-63, Consent Agenda Items

MOVED by Shayne Lemieux, SECONDED by Ashley Cameron, that all items listed under
the heading of Consent Items for the Library Board meeting dated October 23, 2025 be
adopted as recommended.

CARRIED.

/. Decision ltems

7.1.Q3 Financials
Motion 25-64, Q3 Financials

MOVED by Jennifer Tarnawski, SECONDED by Shayne Lemieux, that the Burlington
Public Library Board approve the 3" Quarter Operating, Capital, and Other Fund
Financial Statements for the period ending September 30, 2025.

CARRIED.
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7.2.Policy Review:
7.2.1.Fees & Charges Policy

Motion 25-65, Fees & Charges Policy

MOVED by Ashley Cameron, SECONDED by Jennifer Tarnawski, that the Burlington
Public Library Board approve the revised Fees & Charges Policy effective November 1,
2025 as presented.

CARRIED.

8. Discussion Items - None

9. Information Items - None

Motion 25 - 66, Move into Closed Session

MOVED by Shayne Lemieux, SECONDED by Ashley Cameron, that the Burlington Public
Library Board move into Closed Session.

CARRIED.
The Library Board moved into Closed Session at 7:56 p.m.
Motion 25 - 67, Move out of Closed Session

MOVED by Ashley Cameron, SECONDED by Jennifer Tarnawski, that the Burlington
Public Library Board moved out of Closed Session.

CARRIED.

The Library Board moved out of Closed Session 7:59 p.m.

11.  Approval of Motions from Closed Session

Motion 25 - 68, Closed Minutes of September 25, 2025

MOVED by Jennifer Tarnawski, SECONDED by Shayne Lemieux, that the Burlington
Public Library Board approved the Closed Minutes of September 25, 2025, as
presented.

CARRIED.
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12. Other Business - None

The meeting is adjourned at 8:01 p.m. Motion by Lindsay Zalot.

Chair Secretary-Treasurer

Next Meeting

Thursday, November 27, 2025, Frank Rose Room, Central Branch
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6. Consent Items: 6.2 CEO Report - November Update

Table of Contents

PUIPOSE ..ot e et e e e e e e e e e tae e e e e e ataaeeeessssaeeeeansaaeeeennsseeaeenssaeeans 1
Enhance Community Well-bDeing .......c.ooiiie e 1
Inspire Discovery with Diverse Collections, Services and Spaces ..........cccccceecveevevieeneennn. 2
Create a Workforce Culture Driven by our Organizational Valu.............cccccooceeiinnennne. 3
Purpose

The CEO report for November 2025 summarizes key activities that support the priorities
outlined in BPL's 2021-2025 Strategic plan. This report covers items that are not part of
the Board package.

Enhance Community Well-being

BURLLIE T
1 IERARWY

FEST!\'/

Burlington Literary Festival

BPL’s 5™ annual BurlLITFest is well underway. This month’s long celebration of all
things literary features author talks with local and national literary treasures, writing
workshops for adults and kids, and closes with an open mic night showcasing local
talent. To date, events have been very well received.
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Remembrance Day

Every year on November 11, we pause library service to hold a moment of silence. It is
a time for us to participate in remembering everyone who has served throughout our
nation’s history, especially those who made the ultimate sacrifice. Throughout the
month of November, branches have had collection displays and booklists have been
posted on the BPL website to support reflection on ongoing conflicts around the world
and their impact on people's lives, safety, and well-being both abroad and here at home.

Inspire Discovery with Diverse Collections, Services and Spaces

2026 BPL Reading Challenge

On November 19, BPL launched registration for the 2026 BPL Reading Challenge. The
2026 BPL Reading Challenge website news article lists all the 2026 monthly themes for
the program. With the monthly meetups, displays, and social media content, BPL's
annual reading challenge is making connections, connecting readers to their next great
read and each other.

Outdoor Play Collection

BPL is collaborating with the City of Burlington to transition the City’s Play Equipment
Lending Library. BPL will be calling this collection the Outdoor Play Collection. It will
include items like: Bocce ball, Badminton, Croquet, Disc Golf, Pickleball, Snowshoes,
Giant Jenga, Ladderball, Cornhole and more!

The City will end its loans by December 2025. BPL plans to launch winter equipment

lending at Alton Branch in early 2026, with items available for pickup only at Alton.
Borrowing will be first-come, first-served, like the Community Access Pass collection.
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Customers can check availability in the catalogue but cannot reserve or book items.
Further details will be announced closer to the launch.

Bridge Library Technology Survey

For 7 days (from November 17-23), BPL is running both customer and staff Bridge
Technology Surveys as part of a province-wide initiative. This project aims to enhance
technology services offered by public libraries in Ontario and measure their
effectiveness.

The survey takes 3-5 minutes to complete. The Bridge Library Technology Survey for
Customers survey link is available all the time on our website and customers can fill it
out anytime. However, during this week BPL will promote it so that data gathering is
coordinated with other Ontario libraries.

The aim of the Staff survey is to help BPL get a snapshot of technology-related
interactions with customers and the tools employees need to support this service. The
survey asks employees to think about customer questions that they’ve answered in the
last few months that were focused on topics such as Connecting to the Internet,
Equipment and Software, and Digital Literacy Classes/Support.

Central Branch Closures

On, Thursday, November 13, the Central branch closed at 4 PM for the repair of the
sewage system. On Sunday, December 7 Central branch will be closed for the day due
to the Santa Claus, and Central staff will be redistributed to other branches. In 2026,
with the completion of construction on Prospect, the original parade route will be
restored, eliminating the need for this branch closure.

Create a Workforce Culture Driven by our Organizational Valu

Staff Development Day

On November 3, BPL staff gathered at Central Library for Staff Development Day. The
theme for this year was “Connections”. This year, BPL collaborated with the Brantford
Public Library for a joint Staff Development Day, with the Brantford team travelling to

Burlington for the day.

The morning began with a keynote by Professor Jared Wesley of the University of
Alberta, who leads the Common Ground team working to reduce political polarization in
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Canada. Following his talk, attendees played TownSquare, a game designed to explore
strategies for addressing polarization in communities.

In the afternoon, we launched BPL’s 2026-2027 Strategic plan with an overview and
interactive stations to collect staff input on key objectives. The day ended with BPL's
Service Recognition ceremony.

Service Recognition

As part of BPL's Staff Development Day, we recognized our 2025 Service Milestone
honourees. Nineteen staff reached a milestone in 2025, and we recognized an
incredible total of 320 years of service. Congratulations to this year’'s honourees!

Great

' Place
To
Work.

Certified

CARADA

Great Place to Work

Since 2022, BPL has participated in the Great Place to Work™ (GPTW) program. GPTW
is the world’s largest ongoing workplace assessment survey. For the fourth consecutive
year, BPL has been awarded this prestigious certification as an official Great Place to
Work. GPTW awards certification based on a comprehensive employee survey that
considers workplace culture, job satisfaction, compensation, and managerial
competencies. BPL achieved an overall satisfaction score of 95 percent in 2025, up
from 93 percent in 2024. Our team takes great pride in our work and our contributions
to the community.

Report Author
Respectfully submitted: Lita Barrie, Chief Executive Officer
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6. Consent Items: 6.3 BPL 2025-2026 Sustainability Plan
Report

Purpose

To provide the Library Board with a status update on BPL's 2025-2026 Sustainability
Plan with the Library Board.

Background

In 2019, City of Burlington (COB) declared a climate emergency and in 2020 developed a
Climate Action Plan with a target to become a net carbon zero community by 2050.

Burlington Public Library's 2021-2025 Strategic Plan aims to improve community well-
being by pursuing carbon neutrality and reducing its carbon footprint. Updates on
environmental initiatives and sustainability frameworks were shared with the Board in
November 2022, and the 2025-2026 Sustainability Plan was presented in November
2024 to further these efforts.

Discussion

The BPL 2025-2026 Sustainability Plan aims to strengthen organizational and individual
capacity by using existing initiatives. Due to external factors, most projects have been
pushed to 2026 because of funding or capacity limits. Staff plan to complete the
actions in 2026, focusing on understanding BPL’s carbon output and setting appropriate
targets. Capacity within the library sector is also expected to grow to support these
efforts.

Financial Considerations

A move towards carbon neutrality can often require significant upfront capital
investment. While there are typically operating cost savings to offset the investments,
the payback period can vary greatly from a couple years to many decades. Given BPL's
budget constraints and core business needs, it will be important for investments to be
prioritized carefully. The implementation of an effective reporting and benchmarking
process can help ensure that decisions are based on data using cost/benefit and
payback period analysis.
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Strategic Implications

This work aligns with the first strategic goal: Enhance community well-being:
e Enable the Library to make informed and data driven customer services and
budgetary decisions.
e Map pathways to carbon neutrality and develop a plan to reduce our carbon
footprint through efficiency of operating systems such as lighting & temperature
controls and the reduction of waste.

Equity, Diversity & Inclusion Considerations

BPL's Sustainability plan includes a focus on Climate Equity. By implementing this plan
and increase awareness and understanding, BPL will increase capacity to action a
reduction to BPL’s carbon footprint, and possible expansion to a more holistic reporting
framework with an ESG lens.

Risk Management

It is important to understand current state, grow internal capacity in order to develop a
multi-year plan to reduce BPL’s carbon footprint in alignment with budgeting over the
next several years. Proactively engaging in this work will also set BPL up for success
should there ever be legislation or audit standards that require BPL to report more
broadly on sustainability in the future.

Report Authors

Respectfully submitted: Lita Barrie, CEO & Nicole Tewkesbury, Director, Finance &
Infrastructure
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2025-2026 Sustainability Plan

Table of Contents

oo [1 o4 T o 1SRRI 1
BACKGIOUNG ..ottt ettt e et e beebeesseeasessaesaeenseensans 2
= 10 010 PR SRP 3
2024-2025 Sustainability Plan ..o 5
Climate Change Adaptation...........ocuiouieiieiieieceeeee ettt e 7
(01110 g F= L E N =To [ U3 PRSP 8
OUE JOUIMIBY ...ttt ettt ettt e sh e e bt e et e s st e e bt e e bt e sat e e bt e et e e sabeenbteenbeeeane 8
(070] o3 [U1=3 (o] o [0 PR SR 9
RESOUICES ...ttt et ettt ettt et e sa bt e bt e et e e nateebee e 10
Introduction

Sustainability and climate action are core to BPL's vision of an engaged and sustainable
community advanced by curiosity and discovery. Our commitment extends beyond
institutional goals to contribute to individual and collective wellbeing, and to advance a
more just and sustainable world.

As a public library, we recognize our unique role in sustainability. The 2025-2026
Sustainability Plan focuses on creating opportunities for customers and staff to learn
about climate action by:

e Providing access to sustainability information and resources
e Building community awareness and resilience
e Developing strategies to address environmental challenges

Our plan is structured around three interconnected priorities aligned with the British

Columbia Library Association and American Library Association frameworks and
informed by the City of Burlington’s Climate Action Plan:
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e Climate Change Mitigation
o Reducing and eliminating greenhouse gas emissions
o Minimizing pollution, resource use, and waste

e Community Adaptation
o Supporting community resilience
o Addressing climate risks and impacts
o Planning for future challenges

e Climate Equity
o Ensuring climate actions are grounded in equity
o Responding to community needs
o Promoting inclusive solutions

Background

BPL's 2021-2025 Strategic Plan prioritizes sustainability, specifically targeting Strategic
Priority 1: Enhance community wellbeing. This includes mapping pathways to carbon
neutrality by improving operational efficiency—focusing on systems like lighting and
temperature controls and reducing waste.

Climate change is a complex, systemic issue that intersects environmental, economic,
social, and equity concerns. It requires holistic solutions that consider the
interconnectedness of our everyday decisions.

Defined by the Government of Canada (2024), climate change represents a long-term
shift in weather conditions, characterized by changing averages and increasing extreme
events. Historically stable temperature, weather, and wind patterns are transforming,
manifesting in increasingly visible and devastating events like heatwaves, droughts,
wildfires, and floods.

These environmental changes have profound implications for human health and
infrastructure, necessitating proactive preparation and adaptation across Canada

(Government of Canada, 2023).

In 2022, BPL began exploring Environmental, Social, and Governance (ESG) reporting.
ESG reporting encompasses three key pillars:
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e Environmental: Carbon emissions and climate change

e Social: Labor relations, diversity, and community relationships

e Governance: Internal controls, decision-making, legal compliance, and risk
management

At this time, BPL and the library sector more broadly lack the capacity for
comprehensive environmental reporting. BPL's 2025-2026 sustainability focus will be to
increase knowledge, build awareness, and develop the data access and infrastructure
needed for future meaningful ESG reporting.

Frameworks

To advance this work, BPL will be leveraging three key frameworks to guide planning for
sustainability and climate action:

e The United Nations Sustainable Development Goals

e Triple Bottom Line

e Canada’s National Adaption Strategy

UN 2030 Agenda for Sustainable Development

The United Nations' 2030 Agenda for Sustainable Development, established in 2015,
presents 17 Sustainable Development Goals (SDGs) that outline a shared vision for
global sustainability (United Nations, 2024). These goals represent a universal call to
action to end poverty, protect the planet, and ensure peace and prosperity for all.

The SDGs are inherently interconnected, recognizing that progress in one area often
requires addressing challenges in others. While not legally binding, governments are
expected to develop national frameworks to achieve these goals, supported by ongoing
monitoring and reporting processes.

The Government of Canada has committed to these goals, and libraries play a vital role
in advancing them. The Canadian Federation of Library Associations recognizes
libraries as powerful agents of sustainable development through:

« Building literacy and providing equitable learning opportunities

« Fostering civic engagement

» Supporting employment and settlement services

» Creating social infrastructure and community development

Libraries worldwide contribute to the SDGs by:
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» Offering free access to information and resources

» Providing safe, welcoming community spaces

o Supporting digital inclusion through technology access and skills development
« Promoting innovation and creativity

o Preserving knowledge for current and future generations

» Delivering services through staff who understand local needs
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Triple Bottom Line

The American Library Association and the Sustainable Libraries Initiative use the "triple
bottom line" framework to define sustainability through three interconnected elements,
to help empower organizations and individuals in decision:

e Environmental stewardship

e Social equity
e Economic feasibility
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This framework provides a practical approach for evaluating sustainability in libraries of
all sizes. It can be applied to both day-to-day decisions and long-term planning, helping
assess the sustainability of organizations, products, and communities.
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Canada’s National Adaptation Strategy

In 2023, the Government of Canada introduced the National Adaptation Strategy,
endorsed by all provinces and territories. The Strategy guides Canadian communities
and institutions in adapting to climate change while maintaining quality of life and
safety (Government of Canada, 2023a).

The Strategy identifies knowledge as one of three fundamental pillars for successful
climate adaptation. Libraries play a crucial role by:

e Building awareness of climate risks and vulnerabilities

e Making climate information accessible and understandable

e Supporting informed decision-making for climate preparedness

e Preserving and providing access to cultural knowledge and practices

e Protecting communities facing elevated climate risks

e Facilitating access to accurate climate science

e Countering misinformation

e Supporting First Nations, Inuit, and Métis research protocols and data

sovereignty

2025-2026 Sustainability Plan

BPL’s plan is divided into three interconnected parts that reflect our path to
sustainability:
¢ Climate Change Mitigation
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e Community Adaptation and Preparation

e Climate Equity
For each part, we've defined BPL's long-term goal, our key objectives and the future
actions we are committing to over the course of this plan.

Climate Change Mitigation
BPL aligns with the City of Burlington’s Climate Action Plan and national policymakers
in recognizing the urgent need to reduce greenhouse gas emissions to prevent
catastrophic climate impacts. Following global targets, BPL's long-term mitigation
strategy aims to:

« Achieve net-zero greenhouse gas emissions by 2050

This commitment reflects the library sector's responsibility to contribute to global
climate action through measurable, science-based targets.

BPL's key objectives for climate change mitigation:
e Reducing and eliminating greenhouse gas emissions
e Minimizing pollution, resource use, and waste

Future Actions

e Implementing lifecycle replacement of HVAC at Central with expectations for
improved efficiency (Q4 2025 - Delayed expected completion of Phase 1 in
2026)

e Installing life cycle replacement of roof at Central with increased insulation (Q4
2025 - Delayed expected completion of Phase 1 in 2026)

e Implementing lifecycle replacement of HVAC at Brant Hills with expectations for
improved efficiency (Q3 2025 - Delayed expected completion in 2026)

¢ Installing life cycle replacement of roof at Brant Hills with increased insulation
(Q3 2025 - Delayed expected completion in 2026)

e Develop a waste reduction plan (Q2 2025 - Delayed expected completion in
2026)

e Create a dashboard to benchmark and track BPL greenhouse gas emissions and
climate initiatives (Q4 2026)
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Climate Change Adaptation

BPL plays a vital role in individual adaptation and building community resilience to
climate change. As second responders, BPL enhances our community's ability to thrive
in the face of climate challenges through:
e Resource Sharing
o Advancing the circular economy through lending of collections and digital
resources
o Promoting food security through seed libraries and community
collaborations
o Facilitating community access to sustainable resources
e Operational Resilience
o Prioritizing energy efficiency and renewable energy
o Implementing green cleaning and recycling programs
o Improving indoor air quality and green spaces
o Supporting staff wellbeing
e Emergency Response
o Serving as warming and cooling centers during extreme weather events
o Providing critical information about shelter and recovery resources
o Supporting community needs during severe weather events

BPL's key objectives for climate change adaptation:
e Supporting community resilience
e Addressing climate risks and impacts
e Planning for future challenges

Future Actions

e Add a sustainability section to the Board Report template (Q1 2025 - Completed)
e Distribute CFLA Climate Action Brief with Staff and Board (Q2 2025 -

)

e Develop a staff skills training program that addresses initial onboarding and
ongoing development (Q4 2025 - Delayed expected completion in 2026)

e Explore options for service continuity in the rest of the city during power outages
and emergency weather events. (Q4 2026)
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Climate Equity

BPL recognizes that climate justice is inseparable from human rights and community
wellbeing. Our climate equity goal focuses on:
e Education and Awareness
o Providing educational resources
o Deepening understanding of climate impacts on diverse communities
o Building empathy and respect
o Supporting the UN's Sustainable Development Goals
e Community Collaboration
Collaborating with local climate organizations
o Amplifying community voices and experiences
o Creating inclusive spaces for dialogue
o Fostering holistic approaches to sustainability

(@)

This commitment ensures our climate initiatives promote equitable outcomes and
address the needs of all community members, particularly those most affected by
climate change

BPL's key objectives for climate change adaptation:
e Ensuring climate actions are grounded in equity
e Responding to community needs
e Promoting inclusive solutions

Future Actions

e Develop a staff skills training program that addresses initial onboarding and
ongoing develop (Q4 2025 - Delayed expected completion in 2026)

e Explore opportunities to integrate SDGs into BPL's commitment to wellbeing (Q4
2025- Delayed expected completion in 2026)

Our Journey

As guided by BPL's 2021-2025 Strategic Plan priority to enhance community well-being
by mapping pathways to carbon neutrality and development of a plan to reduce BPL's
carbon footprint. Over the past several years, BPL has implemented the following
initiatives to improve environmental impact:
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e Multiple LED lighting retrofit projects

e 0Ongoing review and revision to BAS settings to maximize energy savings through
lighting and temperature controls

e Reduced delivery of office supplies to once per month rather than multiple times
per week

e Implementation of collaborative software reducing need for printed documents
and travel between BPL locations for meetings

e On-going work from home policy implemented

e Use of eco-friendly cleaning products purchased as concentrated solutions to
reduce packaging and use of washable/reusable cleaning cloths

e Waste diversion through resale and recycling of IT equipment, discarded
collection items and scrap metal (for proceeds), and donation of used furniture

e Completion of air balancing project at Central to improve efficiency of HVAC:

e Completed a study of purchasing patterns for facility supplies to reduce
frequency of deliveries and variation in products

e Replace the BPL delivery vehicle for BPL with carbon footprint as a key
consideration

e Participated in the COB’s the deep energy audit for the Brant Hills facility, which
aims to provide a plan to for an 80% carbon reduction.

Conclusion

BPL's 2025-2026 Sustainability Plan is focused on building awareness and capacity.
Over the course of this plan, we will strive to work with our library and municipal
partners. While BPL has taken steps to reduce our environmental impact, we recognize
the need for a data-driven approach to measuring and reducing our carbon footprint.
Moving forward, our sustainability plan will focus on:

e Building organizational capacity for sustainability initiatives
e Developing clear targets and key performance indicators

e Using existing data to inform decisions

This reasonable, iterative approach will ensure our environmental initiatives are
meaningful, measurable, and aligned with evolving best practices in the library sector.
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Resources

British Columbia Library Association (2023) Climate Action Statement
https://bclaconnect.ca/priorities/climate-action/bcla-climate-action-statement-
essential-climate-justice-responsibilities-in-the-library-sector/

City of Burlington (2020) Climate Action Plan
https://www.getinvolvedburlington.ca/climate-action-plan

Government of Canada — National Adaptation Strategy
https://www.canada.ca/en/services/environment/weather/climatechange/climate-
plan/national-adaptation-strateqy/full-strategy.html

Government of Canada — Sustainable Development Goals
https://www.canada.ca/en/employment-social-development/programs/agenda-
2030.html

Internal Federation of Library Associations (IFLA) (2018) Libraries and Sustainable
Development Goals

https://www-ifla-org.webpkgcache.com/doc/-
[s/www.ifla.org/files/assets/hq/topics/libraries-development/documents/sdg-
storytelling-manual.pdf

Sustainable Libraries Initiative & American Library Association (2024) National Climate
Action Strategy for Libraries Implementation Guide
https://www.sustainablelibrariesinitiative.org/national-climate-action-strategy-libraries

e Date:
e Amended Dates:
e Associated Documents:
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6. Consent Iltems: 6.4 2025 Fund Development
Report and 2026 Fundraising Plan
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Recommendation

THAT the Board receive the 2025 Fund Development Report and approve the 2026
Fundraising Plan.

Purpose

This annual fund development report provides the Board a high-level overview of staff’s
fundraising efforts and outcomes from the previous year as well as key priorities for the
following year’s fundraising.

Background

In 2022, the Board approved BPL's Fundraising Strategy, which included the creation of
focused funds to highlight the library’s priority areas. This strategy has provided a
general guide for BPL's fundraising efforts, though changes to organization structure
have warranted some flexibility in the strategy. In 2023, BPL launched a seasonal giving
campaign to fundraise for the Kids Learning Fund. In 2024, the campaign grew, as did
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bequests to the library. The Board approved the continuation of the annual Kids
Learning Fund campaign with a commitment from staff to monitor its success and
relevance each year.

Discussion

Individual donations to BPL remained steady in 2025. In the first three quarters of 2025,
donations totalled nearly $12,000 with a late surge anticipated in December with the
Kids Learning Fund campaign.

Year Number of Donations* Total Donated
2022 85 $7,549
2023 91 $8,080
2024 152 $23,716
2025 (Jan — Sept) 71 $11,818

Funds from bequests received in 2024 enabled enhancements to the new New Appleby
Branch, including interactive features in the children’s area, along with a system-wide
children’s area strategy which will implement upgraded features at branches in 2026.
This system-wide project is supplemented by donations to the Kids Learning Fund,
which also supported enhancements to BPL's 2025 Summer Reading Club. A single
donor contribution made to BPL through Burlington Community Foundation enabled
library staff to add extra elements to the newly created BPL Reading Challenge.

In 2025, BPL received one new bequest from an anonymous estate for $18.5K. The
Board has directed these funds to the renewal of public furniture.

Previously received bequests/endowments that are invested with Burlington
Community Foundation have earned interest for the April 1, 2024 to March 31, 2025
fiscal year totaling $37.6K.

In 2026, library staff will focus on implementing improvements to legacy giving and
donor recognition.
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Financial Considerations

With limited resources, BPL has been able to increase fund development gradually in
the past few years, which has enabled enhancements to several initiatives. Staff aim to
balance the time required to resource fund development with the potential for
donations. Economic uncertainty has caused some households and businesses to
tighten their spending, which may pose challenges to sustained fund development in
the coming years. As such, BPL continues to focus fund development on enhancements
to services rather than supplement to core funding.

Strategic Implications

When allocating donations and earnings, the Board priorities areas of greatest need and
strategic focus. Projects in the 2026-2027 Strategic Plan require mainly staffing
resources, but library staff are pursuing grants to support some initiatives.

Equity, Diversity & Inclusion Considerations

Funds are used in alignment with BPL's value policies and values, ensuring decision
making remains objective and considers accessibility and inclusion.

Risk Management

By allocating funds to service enhancement, the library mitigates the risk of fluctuation
in fund development and sponsorship related to economic change.

Related Policy

Donation, Sponsorship, and Fundraising Policy

Report Author(s)

Respectfully submitted by:
Elise Copps, Director, Communications & Engagement

e Date: November 20, 2025
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Year in Review: 2025 Fundraising

BPL welcomes and encourages donations and sponsorships for the purpose of enhancing library
services and resources, supplemental to the library’s core funding. BPL extends a sincere thank you to
everyone who has made a donation and supported our mission to inspire imagination, collaboration
and compassion to support an informed and literate society.

The Library is seeing an increase in donations each year, in part due to a larger annual fundraising
campaign in December as well as more donations received in honour of individuals.

Year Number of Donations* Total Donated

2022 85 $7,549

2023 o 38'080 Note: Number of donations
2024 152 $23.716 includes digital donations

of all amounts, and in-

2025 (Jan — Sept) 71 $11,818 person donations over $20
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Year In Review:
2025 Bequests

Year-to-date in 2025, BPL has received one new
bequest from an anonymous estate for $18.5K. The
Board has directed these funds to the renewal of
public furniture at Central.

Previously received bequests/endowments that are
invested with Burlington Community Foundation have
earned interest for the April 1, 2024 to March 31, 2025
fiscal year totaling $37.6K. These funds are to be
directed to the specific purpose of each endowment
such as purchasing non-fiction, large print, or media
collections.

Fund

McEwen

Broadbent

Margaret Clay

E & R Bird Fund

Wendy Schick

BPL Permanent
Endowment

Anonymous Estate

2025 Earnings

$17,792

$8,404

$4,007

$1,373

$1,003

$5,040
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Report Back:
2024 Kids Learning Fund Campaign

In 2024, the Burlington Public Library Board approved an annual holiday fundraising campaign to
support the Kids Learning Fund, extending the pilot campaign that began in 2023. The board
requested a report back on the 2024 campaign.

2024 Campaign Overview
The fundraising campaign to support the Kids Learning Fund ran December 3 to 31, 2024 with in

branch and online promotion.

The campaign asked customers to support the Kids Learning Fund, which supports literacy by:
e Growing our children's collection with books, technology, and more.
o Funding free programs to build a love of reading, science, and art in kids of all ages.
o Upgrading our children's areas with toys, furnishings, and technology that make the library a
safe and welcoming place for everyone.
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Report Back:
2024 Kids Learning Fund Campaign

Results
The campaign raised a total of $10,214 in donations towards the KLF from 96 individual donors —

approximately five times the amount as the 2023 campaign. In addition, BPL received $3,595 in
donations to its other funds during the campaign period, for a total of $13,809 raised.

Number of Donors Amount
Dec 3-31 Online Kids Learning Fund 83 $9,031
Dec 3-31 In Person Kids Learning Fund 13 $1,183
Dec 3-31 Online Other BPL Funds 9 $3,595

Total $13,809
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2025 Fund Development Initiatives: Progress

Timeframe

Spring 2025

Spring 2025

Summer 2025

Fall 2025

Winter 2025

Initiative

Refresh BPL's donate webpage to make it easier to navigate.

Build awareness of legacy gifts at BPL: updating the website
and profile stories showing the impact of bequests (with
permission) through web, social media, email and outreach.
Update fundraising materials.

Refresh BPL's donor recognition and communication process.

Secure a sponsor to support key initiatives related to digital
literacy.

Implement the annual Kids Learning Fund fundraising
campaign in November/December.

Progress Report

Updates made to bpl.on.ca/donate to make it easier to understand.

Articles and stories will be developed as projects funded by legacy
gifts are completed. Fundraising materials reviewed and updated.

Reviewed internal donor recognition and communication
processes. Drafted a new framework to improve internal processes
and more timely, relevant communications with donors.

Funds from bequests were allocated towards digital literacy
projects such as the children’s area at New Appleby, instead of
pursuing sponsorships.

To be implemented beginning December 2025.
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2026 Fund Development Goals

In 2026, BPL's fund development plan will:

e Continue to focus on legacy giving by developing communications materials and
establishing connections with community members.

e Continue to improve BPL's donor recognition and communications, to acknowledge
the contributions and generosity of donors in the community.

e Support children’s literacy initiatives through the annual fundraising campaign (Kids
Learning Fund).
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2026 Fund Development Initiatives

Timeframe Initiative

Improve donor relations and recognition by implementing new internal

Throughout 2026 .
processes and exploring new donor management tools.
Continue to build awareness of legacy gifts at BPL through web, social
media, email and outreach.
Throughout 2026
Recognize donors and profile impact of legacy gifts at BPL by showcasing
projects as they are completed.
Winter 2026 Implement the annual Kids Learning Fund fundraising campaign in

December.
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6. Consent Items: 6.5 2026-2027 Strategic Plan Launch

Purpose

To provide the Library Board with an update on the launch of 2026-2027 Strategic Plan.
Print copies of the 2026-2027 Strategic Plan will be distributed to Library Board
members at the November meeting.

Background

Burlington Public Library's current Strategic Plan covers 2021-2025 and was developed
during the global pandemic, providing an opportunity to reimagine library services.

The 2026-2027 Strategic Plan refresh maintains the same mission, vision, and values
while placing heightened emphasis on connection and community engagement. This
refresh specifically addresses the challenges of our increasingly digital and polarized
world by fostering opportunities for community members to encounter diverse
perspectives and engage with one another in meaningful ways.

Discussion

After the Board approved the plan in September, staff prepared communications for
both internal and public audiences, including a webpage and poster. The staff launch
took place on November 3 during BPL's Staff Development Day, followed by the public
launch on November 12 through a media release, a news article on the BPL website, an
e-newsletter, and social media posts. The feedback has been positive so far.

Financial Considerations

The 2026-2027 Strategic Plan has been developed to align with the Library's current and
projected resources. Strategic initiatives will be funded primarily through the annual
operating budget, and staff will explore grant opportunities to enhance eligible
initiatives.
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Strategic Implications

Building on the existing strategic plan, this refreshed plan retains focus on community
well-being, discovery, and workforce culture. The Library’s mission, vision, and values,
which provide overarching guidance to BPL operations, remain steadfast.

Equity, Diversity and Inclusion Considerations

The 2026-2027 Strategic Plan explicitly addresses equity, diversity, and inclusion in
multiple ways:
e connecting people with diverse backgrounds, perspectives, and experiences
e increased awareness and use of Library resources members of equity-
deserving groups (e.g. newcomers, Indigenous community members, youth,
racialized groups, and people with disabilities)
e outreach to equity-deserving groups
e universal design and accessibility in improvements to spaces and services
e continued emphasis on the values of inclusion and intellectual freedom to
provide foundational guidance for all BPL activities

The plan recognizes the essential role libraries play in creating an equitable society by
providing universal access to information, technology, and learning opportunities for all
community members regardless of socioeconomic status, cultural background, or
ability.

Risk Management

This refreshed strategic plan is comprehensive and sets significant goals for the two
years ahead. There is inherent risk that any plan could be delayed or disrupted by major
staffing changes, unexpected budget constraints, or other external factors. The Library
will mitigate this risk by using the strategic plan as its anchor for 2026-2027, limiting
additional projects that do not drive the plan’s key performance indicators, and
monitoring data and projects to diligently track progress towards each objective.

Targets were established based on “business as usual,” however Library staff
acknowledge that service disruptions could arise from capital improvement work or
unforeseen incidents. If key performance indicators are significantly impacted by
service disruptions, staff will note these exceptions for the Board in quarterly Strategic
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Plan performance reports.

Policy & Related Documents

e Current 2021-2025 Strateqgic Plan
e Public Libraries Act, R.S.0. 1990, c. P.44
e Burlington’s 2022-2026 Plan: From Vision to Focus

Report Author

Respectfully submitted by Lita Barry, Chief Executive Officer and Elise Copps, Director
of Communications & Engagement
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6. Consent Items: 6.6 Comprehensive Facilities Plan
Report

Table of Contents

RECOMMENAATION ...ttt 1
PUIPOSE ...ttt e e ettt e e e et e e e e ettt eeeeeasbaeeeeassbaeeeeansaaeeeennsseeesennsseeens 1
DISCUSSION. ...ttt et ettt e b e et e st et e saeesbeeteeane s 1
Strategic IMPICAtIONS ......ooeiie et 2
Equity, Diversity & Inclusion Considerations ...........cccoeouiieiieoiiccieceeee e 2
Financial Considerations and Risk Management.............cccocovieiiiiiicciccceccee e 2
Recommendation

THAT the Burlington Public Library approve the updated BPL Comprehensive Facilities
Plan.

Purpose

To seek the Board'’s approval on the updated Comprehensive Facilities Plan (CFP).

Discussion

The CFP is a comprehensive document that covers the history of BPL, current state of
BPL facilities, service levels, and identifies areas of focus for future renewal and
expansion. Further information to support renewal and expansion areas of focus will be
provided in alignment with the City of Burlington’s Official Plan, Major Transit Station
Areas, and Recreation Plan.

Primarily, changes made to the plan are related to the New Appleby branch, ensuring the
plan includes the most up to data for planning and decision making. In 2026, BPL will
contract with a consultant to complete a study that considers growth in the west and
northeast quadrants of the city. The next update to the CFP will include the findings
from the study.
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Strategic Implications

This work aligns with Strategic Goal 2 within the current strategic plan:
e Inspire discovery with diverse collections, services, and spaces.

Equity, Diversity & Inclusion Considerations

The CFP is a tool to help us understand the limits and possibilities of our existing
facilities, providing a renewed vision for all BPL locations to ensure we continue to have
welcoming and accessible spaces that reflect the evolving library service and
community needs.

Financial Considerations and Risk Management

Development and maintenance of a comprehensive facilities plan can help BPL better
prepare for long-term capital renewal and expansion needs as driven by community
usage, anticipated growth patterns, and library service evolution. The CFP helps to
identify facility renewal and growth priorities and can provide data to support a request
for additional capital funding related to facility renewal or expansion.

Respectfully submitted:

Lita Barrie, Chief Executive Officer and Nicole Tewkesbury, Director, Finance and
Infrastructure
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Comprehensive Facilities Plan 2025-2027

Table of Contents
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Introduction and Context

The Comprehensive Facilities Plan (CFP) provides a strategic framework for both the
planning and development of new facilities, and the maintenance and future
transformation of existing facilities to meet community needs.

Burlington Public Library (BPL) developed its first CFP in 2005. The original plan was
updated in 2019 and again, in 2023. The CFP will continue to be updated bi-annually to
make sure that BPL is ready to grow with the City of Burlington.

BPL realized much of the vision of the initial CFP from 2005. This updated plan

supports the Library Board's strategic commitment to inspire discovery with collections,
services, and spaces that reflect our evolving community. It provides a vision for all BPL
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locations to continue to be welcoming and accessible spaces reflecting evolving library
service and community needs.

Background

BPL worked with Galloway and Associates to create the Burlington Public Library Long
Range Facilities Plan (2006—2021). This plan called for relocating the Aldershot Branch
(finished in 2011) and building the Alton Branch (completed in 2013). Two main
recommendations are still underway: expanding Tansley Woods Branch by 5,000 sq. ft.
and addressing parking needs north of the QEW in partnership with the City.

A 2017 audit of the Central and Tansley Woods branches identified important themes
for renewing facilities, such as transparency, flexible and convertible spaces, clear
zoning, and a focus on sustainability. These principles guide BPL's current development
projects. Any future expansion of the Tansley Woods Branch will align with the City of
Burlington’s Major Transit Station Areas and Live & Play Recreation plans and will
consider population density projections.

To close space and service gaps in the New Appleby area, BPL partnered with KPMG on
a Southeast Expansion Study in 2021. The study concluded that the former New
Appleby branch was not adequate for meeting community needs now or in the future.

In September 2025, the New Appleby Branch successfully moved and reopened at 5151
New St., inside the former HDSB Robert Bateman Secondary School. The new location
offers 16,429 sq. ft. for the library branch, developed in partnership with the City of
Burlington, Brock University, TechPlace, and the Halton District School Board. BPL
continued operations at the previous leased site until the move.

The 20271 KPMG Southeast Expansion Study also showcased national best practices,
including constructing larger, multipurpose facilities to foster social interaction;
designing open, collaborative areas; providing modular rooms and auditoriums for
various events and programs; increasing meeting and study spaces; and adding kitchen
and café features to encourage longer stays.

The Library Board remains committed to improving service in underserved areas,

exploring renovations, repairs, and capital investments based on community feedback
and partnership opportunities.
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History of Burlington Public Library

Facilities Milestones Timeline

January 1872

School Section No. 1 Nelson Trustees vote to spend $56 on books from the
Toronto Board of Education. The books are purchased in March and placed in the
reception hallway at the schoolhouse located on the southeast corner of Brant
and Caroline Streets.

1890s

The library purchases more books with funds raised through the membership
fees, proceeds from concerts and social events, and occasional grants from the
school trustees. A variety of groups, including the first YMCA and the Mechanics
Institute, maintain the community library’s collection. The collection moves
around, often kept in the homes of residents who serve as librarians. Eventually
the library collection settles in the home of Henry Berry on Brant Street.

31 December 1901

Oliver T. Springer first records the history of the Public Library property. [The
earliest records of Burlington Public Library Board appear to be lost.]

1906

Initially an anonymous donor, John Waldie, former village reeve and MPP for
Halton, offers to fund a permanent reading room to house the library service if
the Village provides a site.

6 April: Council votes to grant the Public Library Board $1,000 to purchase a site.
In June 1906, the Board purchases a site from Alex Riach.

21 February 1907

The newly minted Burlington Public Library opens at the corner of Brant and
James (current location of City Hall), sharing space with town offices and council
chambers. In addition to funding the building, John Waldie generously donates
6,000 books to the public library.

19 December 1952

The Library Board turns the Brant Street building over to the town in return for a
house at 482 Elizabeth Street, formerly owned by the town’s Medical Officer of
Health, Dr. Austin Hager Speers. The new space includes a 60-seat auditorium
for community programs.

19 December 1956

The new library extension opens to the public on December 17, with an official
ceremony two days later. The expansion includes two meeting rooms, and art
gallery-auditorium seating 300, and more space for books.

1958

Burlington's population jumps from 9,165 to 32,935. When the library abandons
plans for a bookmobile, the building grows again, this time with a new garage
that is used for stacks and a staff room.
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29 September 1960

Aldershot Branch, BPL's first satellite location, opens in the basement of the
Dominion Store.

02 June 1964

Aldershot Branch relocates to the Towers/Zellers Plaza in May and reopens in
June.

1965

Skyway Branch Library opens to the public on July 26 in east Burlington’s Skyway
Plaza and hosts a community celebration on September 16.

1968

January: Lucille Galloway becomes chief librarian and leads the library’s
transition from the converted house on Elizabeth Street to the current Central
Library on New Street in Central Park. This transition shifts BPL from a small
community library to a modern urban library. She and the Library Board, led by
Frank Rose, tirelessly champion and advocate for this important and enormous
step in the history of library service to the community.

October: Mountain Gardens Branch Library opens in the Mount Royal Plaza.

A small collection is established in the private home of Mrs. Roy Coulter on
Britannia Road in Kilbride and is known as Lowville Library.

1969

Lowville Library relocates into Kilbride Public School and opens as Kilbride
Branch Library (in January 1979 it relocates within the school to its current
location).

15 November 1970

Governor General Roland Michener officially opens the new Central Library on
New Street in Central Park. This state-of-the-art facility was designed by Brook-
Carruthers-Grierson-Shaw Architects.

1971

Central Library wins the prestigious Award of Excellence in the Concrete Awards
program (for buildings costing less than $1,000,000) presented by the
Department of Industry, Trade & Commerce, and the National Design Council.
22 November: Skyway Branch relocates to Appleby Mall and opens as New
Appleby Branch Library. The library officially celebrates the new location on 16
January 1972.

1974

$550,000 extension to Central Library begins.

1975

24 May: Central Library’s first building expansion officially opens and houses a
seminar room that seats 50 and the relocated film department. This new
extension results in a larger adult circulation area (children still have their own
check-out desk) and a larger reference area.

April 1978

Mountain Gardens Branch relocates and becomes Tyandaga Branch Library.
20 March 1979
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Aldershot Branch relocates to the Maplehurst Plaza and opens to the public.

20 October 1983

New Appleby Branch relocates to the new Appleview Plaza on the corner of
Fairview Street and Appleby Line and celebrates its opening.

1989

New Appleby relocates within Appleview Plaza and celebrates with an open
house on January 10.

Aldershot Branch relocates to the Downsview Plaza and reopens to the public on
March 7. The official opening occurs on June 17.

14 September 1996

Tansley Woods, the first new library branch in 28 years, opens in the City's new
community centre. Architects: Stafford Haensli Architects in association with
Shore Tilbe Irwin and Partners.

2003

Central Library renovation and expansion project starts.

2005

June 25: Tyandaga Branch relocates to the new community centre and opens as
Brant Hills Branch Library. Architect: Teeple Architects Inc.

September 24: Central Library, designed by Teeple Architects Inc., reopens.

13 January 2012

Aldershot Branch officially opens. Designed by KNY Architects Inc., it is the first
BPL branch to open in a residential complex.

30 September 2013

BPL's seventh branch library opened its doors. The Alton Branch Library, located
in a shared facility with the Dr Frank J Hayden Secondary School and Haber
Recreation Centre, is a unique hybrid library that blends public library and high
school library services, and operates jointly with the Halton Board of Education.
The community open house to mark the facility's official opening was on
Saturday, November 23.

2017

The Library Branch Catchment Areas were updated. They are closely aligned to
the City of Burlington districts and communities and considers school locations
as well as projected population density increases. The proposed changes to
Branch Catchment Areas provides Branch staff with an area of focus for
outreach and partnerships as well as information about the surrounding
communities that is up to date and aligned with the City of Burlington Community
Districts.

2018

Facilities improvements. Interior space renovations at Brant Hills, New Appleby &
Tansley Woods branches resulted in increased public space providing visitors
with more work, study, and collaborative areas.

Service point integration. Completion of a multi-year project to consolidate
service points at library branches to provide ‘one-stop’ help desks for customers
and more efficient workflows for staff.
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Online program registration & room rental reservation. New self-service options
allow customers ‘any time' access to program registration and room reservation
at their convenience, and more efficient staff workflows.

Radio Frequency Identification (RFID) implementation. RFID technology
improves self-service options through technology for customers (check-out, fine
payment, item renewal), and more efficient materials handling, effective inventory
control, and economical service delivery for staff.

2019

Accessibility improvements. Installation of sliding entrance doors at Central and
New Appleby (spring/summer 2019), and the realignment of collections shelving
at Aldershot and New Appleby branches (spring 2019).

Central Children’s Area refresh. This renewed programming, collections, and
interactive discovery space aligns with the Library’s commitment to early literacy,
and healthy child development. The response from families and activity level
exceeded expectations.

The Library’s ongoing LED lighting retrofit has generated a cost savings of
approximately $16,800 per year in energy cost.

2020

Accessibility & COVID-19 improvements. Installation of sliding entrance doors at
Aldershot and Brant Hills, and installation of touchless toilets and faucets at all
locations except Kilbride to improve accessibility and reduce common
touchpoints.

2021

Southeast Service Expansion Study: BPL engaged KPMG to complete a
demographic study of the southeast service area to explore how to best serve
the library needs of this community considering projected population
intensification and the mobility hub. The Library Board expressed interest in a
partnership with COB and Brock University at the Bateman High School site
which was declared surplus by the HDSB.

Energy Efficiency Initiatives: The Library continued to improve energy efficiency
through an ongoing LED lighting retrofit initiative and HVAC air balancing at the
Central Library. These upgrades have generated a cost savings of approximately
$23,000 per year in energy costs.

Makerspace: The Library’s Makerspace Strategy was implemented to expand
access to the Library’s Central Makerspace equipment and resources relocating
the Makerspace to the 3 Floor.

Collections Shift: BPL shifted collections at the Central branch from the 3 floor
to the 24 floor to create more access to open study space, collaborative space,
and event space on the 3" floor.

2022

Accessibility improvements: The library received Enabling Accessibility grant

funding of $77K from the federal government to install accessible door openers
on the program room doors at all branches.
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Energy Efficient Initiatives: BPL participated in the City of Burlington deep energy
audit of the Brant Hills Branch. This yearlong study will assist BPL in
understanding opportunity areas for improved energy efficiency at this facility.
2024

Central DiscoverySpace Opened: A hands-on zone dedicated to learning,
creating, and building, together as a family located on the second floor at Central
Branch, near the children’s area

2025

Alton Makerstation Launched: A self-guided do-it-yourself workspace equipped
with a 3D printer, sewing machine, Cricut® cutting machine, and button maker.
New Appleby Relocated: The New Appleby Branch at the relocated and opened
to the public at 5151 New St., on September 15, in the former HDSB Robert
Bateman Secondary School. The new facility provides 16,429 sq. ft. and includes
three meeting rooms, expanded programming capacity and two MakerStudios.

BPL Space Principles

BPL is committed to a welcoming, people-first universal design in our spaces and has
adopted the following design principles to guide decision-making.

Design each library branch to be welcoming and easily recognizable from the
street.

Locate branches on main roads with strong street presence and visible
entrances.

Prioritize single-story buildings for accessibility and ease of use.

Use durable, low-maintenance construction materials that foster community
pride.

Ensure all designs meet provincial and federal accessibility standards, including
AOQODA and universal design principles.

Build branches to be energy efficient and environmentally responsible within
budget constraints.

Provide flexible spaces that can be easily adapted for changing needs.
Establish libraries as vibrant community meeting places.

Whenever possible, locate new branches in multi-use facilities with compatible
partners.

Adapt services and spaces to meet evolving customer needs and service
models.
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e Balance investments in services, collections, staff, technology and facilities for
system sustainability.

e Design staff areas to be ergonomic, flexible, and efficient.

e Distribute branches throughout the city so most residents are within a 15-minute
trip by transit or car.

Burlington Public Library Board Statement on Sustainability

The Burlington Public Library Board is responsible for ensuring the funding it receives
provides the best possible library service to Burlington residents. It is the Library's
responsibility to ensure all residents have access to the information and resources
required to enhance their lives. Libraries thrive when these five core elements are
present:
1. Collections that are relevant and available when people need them.
2. Facilities that are busy, attractive, accessible, and open for sufficient hours to
justify costs.
3. Technological infrastructure that is robust and capable of adapting to changing
customer demands and expectations.
4. Staff who are knowledgeable, trained and who perform work that provides
relevant value to those they serve.
5. Services and programs that remain relevant to those they serve, and that are
modified, added, or eliminated to reflect changing customer needs.
When too much or too little of the available funding is disproportionately spent on any
single element, a library system cannot operate effectively or provide relevant on-going
service to the municipality it serves.

The Burlington Public Library Board is committed to seeking a balance between these
elements when it sets out budgets and reviews the operations of the library system.

Trends in Facility Development

The evolution of Library service and demands on physical space

Both the 2006 Galloway CFP and the 2021 KPMG Expansion Study Report identified
evolving trends in Canadian public libraries, noting that patrons are engaging with
library services in ways unanticipated prior to 2006. Libraries must continually adapt
their spaces and services to maintain relevance within their communities. Although
books remain the central focus of core services—with Burlington Public Library (BPL)
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currently enhancing collection space to address the requirements of its highly literate
population—this effort is especially vital at the New Appleby branch.

In alignment with global patterns, an increasing number of libraries are innovatively
utilizing space to foster inspiration, learning, knowledge exchange, and community
engagement.

“The primary characteristic of a third place is the idea of the level playing field. This is not
a place where one group is prioritised over another. In your third place, you're not the boss
or the employee, the parent, or the child: all are welcome without prejudice. This is, of
course, the very definition of a library.”

Bruxvoort, D. (2017). Library as Third Place: A Strategic Framework. The Society of
College, National and University Libraries (SCONUL), Issue 68.

Given the finite space available within existing facilities, libraries are required to balance
spatial allocation based on user demand. Diverse functions—including technology and
creative spaces, program delivery areas, meeting rooms, quiet study zones, comfortable
reading lounges, and communal areas for conversation and social interaction—all
compete with collections for limited space. The prevailing trend is toward larger library
facilities, characterized by increased square footage per capita.

Branches are becoming larger and more flexible

With the completion of the Alton Branch in 2013, BPL, at the time, considered the
system ‘built out’. The seven branches exhibit a classic geographic distribution that
provides adequate coverage across the city.

While Central, Alton and New Appleby are right sized, Tansley Woods, Brant Hills and
Aldershot are undersized and configured in a way that offers little flexibility. New branch
footprints are increasingly larger and designed to be more flexible, to accommodate
changing needs.

Branch locations may be determined by asset mapping

Libraries are also targeting more strategic locations to maximize access and visibility
for all residents. Proximity to retail business, services, high pedestrian traffic, and
transportation centres increases awareness and ease of use. This dovetails nicely with
the City of Burlington’s Major Transit Areas initiative, and the CFP will need to be
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updated to reflect development in the City of Burlington. Classic geographic branch
distribution may be replaced by a focus on clustered assets. There is also a continued
trend toward co-location with recreational, cultural, and civic destinations. Shared use
not only improves convenience and access but can also be more financially
sustainable.

Current Space Per Capita

The Development Charges Act, 1997, S.0. 1997, c. 27 directs municipalities to base both
library space allocation and access to development charge funding on historical service
levels, which are calculated as a ten-year average of the ratio of existing square footage
to population.

The evolution of library service and changing community needs suggests that this
model needs to be adjusted to facilitate the funding and building of larger facilities. As
an example, the 2005 Galloway CFP pointed to an existing program room size standard
that accommodated fifteen children in a story time program. At many locations we now
see double or triple that number. Many library systems are moving towards standards
that are better suited to the mixed-use expectations of library customers. The
assessment of local needs may be assisted by documents such as the Ontario Public
Library Guidelines (Ontario Public Library Guidelines Monitoring and Accreditation
Council, 8th edition 2023) and Guidelines for Rural/Urban Public Library Systems
(Administrators of Rural-Urban Public Libraries of Ontario — ARUPLO, 3rd edition 2017).
These documents provide several measures to assist libraries with future planning in
areas such as staffing, space, collection size, collection use, hours and AODA
requirements. These documents also recommend branches be sized at 1.0 square feet
per capita rather than the 0.6 square feet per capita metric that has been traditionally
advanced by provincial library bodies for system-wide space assessments.

Although the sector now promotes the 1.0 square feet per capita, the ability of a library
system to attain any guideline is largely a function of:

e population size

e the historical amount of library space provided

e funding allocated by municipalities to their library system.

The 1 sq. ft. per capita may be aspirational but a study of various CFPs from other
libraries suggests that 0.7 sq. ft. per capita is a realistic goal. Currently, BPL has a ten-
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year average of 0.57 sq. ft. per capita when using 2021 census data, leaving a gap of
13,350 sq. ft. when the 0.7 standard is applied.

Using the Wisconsin model and Environics data, we have determined that there is
actually 208,391 people (including non-residents) who use BPL. Given this number, it
results in a much larger gap of 28,360 sq. ft. and a ratio of 0.564 sq. ft. per capita. By
either calculation, the recommendations raised in previous studies completed on behalf
of BPL, including the expansion of the New Appleby branch (completed in 2025) and a
5,000 sq. ft. addition to Tansley Woods are reasonable expectations. It is important to
note that the 0.564 ratio is skewed by the relative size of the Central Library and the
individual branches exhibit a much lower service standard of 0.334 sq. ft. per capita as
indicated in Table 1.

Table 1
Branch Size and Space Per Capita
Library Space Population Space per Capita Physical
(sq. ft) Served* Collection
Size
Aldershot 7,000 25,310 0.28 31,347
Alton 12,400 26,737 0.46 36,692
Brant Hills 6,884 24,899 0.28 42,281
Kilbride 800 3,811 0.21 15,774
New Appleby 16,429 32,903 0.50 31,368
Tansley Woods 10,000 46,665 0.21 57,643
Central 64,000 48,066 1.33 156,938
117,513 208,391* 0.564 (average =
0.334 without
Central skew)

*Population is based on the Wisconsin Model and 2023 Environics data which shows
customers by postal code using BPL branches. This figure includes non-residents of
Burlington who use BPL branches.

State of Good Repair (SOGR)

Through the prudent application of library reserve funds and City of Burlington capital
fund allocations, BPL has kept its seven facilities in a good state of repair. Leveraging
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this funding to regularly refresh facilities, undertake needed preventive maintenance
and comply with AODA requirements means that BPL has no appreciable SOGR
backlog. This is significant as SOGR backlog is one of the variables used in the Facility
Condition Index (FCI). The FCl is a widely used industry indicator that assists
organizations answer the question of when to stop investing in a facility. It allows
owners to make informed decisions about the appropriate level of investment by
assessing the ratio of deferred maintenance and repairs to the current replacement
cost of the building. There is also an Extended Facility Condition Index (EFCI) and a
Facility Needs Index (FNI) that can be used to support decision making for facility

investment as shown below:

Facility
ConditionIndex

FCI

Extended Facility
Conditionindex =—

EFCI

Facility
NeedsIndex

Source: Assetinsights.net

Current Backlog ($)

+

Building Reproduction Cost ($)

Current Backlog ($)
Future Renewals > n ($)

+ + + +

Building Reproduction Cost ($)

Current Backlog ($)

Future Renewals > n ($)

Energy Efficiency Measures ($)
Regulatory Compliance ($)

Other Upgrades & Adaptations ($)

Building Reproduction Cost ($)

“Catch-up”
Costs

13 Keep_up,,
Costs

“Get-ahead”
Costs

Costing data available to BPL currently includes the cost of like-for-like replacement of
facility components rather than the cost to upgrade components for energy efficiency
measures. With this limitation, and the ten-year capital forecast used to prepare the
budget, we are unable to consider the FNI, but we can look at the EFCI for each BPL

facility as detailed below:
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Current & Future Buildin
Branch Renewals (10-year g EFCI
. Replacement Cost
horizon)

Aldershot* - $7,031,801 n/a
Alton $134,890 $8,427,142 1.60%
Brant Hills $591,100 $9,333,818 6.33%
Central $7,842,670 $41,727,863 18.79%

New Appleby** - $16,503,637 n/a
Tansley Woods $990,375 $9,781,701 10.12%

Kilbride (figures not
available) n/a n/a n/a

*Lease expires in 2031. No planned updates currently, pending decision to remain in
location. **Moved to new facility in 2025, typical lifecycle replacement of building
components is beyond 10-year horizon so no anticipated renewals at this time.

When using the EFCI scale, scores of 0-20% indicate a GOOD state of repair, and scores
of 21-39% indicate a facility is in a FAIR state of repair. Based on the current costing
data, the BPL facilities all fall into the GOOD category, although there is a clear
indication that Central, Tansley, and Brant Hills will be the priority for infrastructure
renewal over the next several years. While funding has been budgeted for necessary
renewal at each of these facilities, there is risk that allocated funding may not align with
inflationary price pressures experienced at the time of implementation making it
necessary to seek additional funding support from the City of Burlington.

Branch Profiles

The catchment map for each of BPL's branches was reconfigured in 2023 to better
represent the population using each branch based on Circulation by Postal Code. To
better understand the neighbourhood psychographics and demographics, BPL has
estimated mapped catchments for each branch to help inform decision-making. The
original branch catchments are outlined in blue. The adjustments to the branch
catchments is outlined in green.
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BPL branch catchment areas 2017
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The Wisconsin Public Library Model Standard was applied to all current BPL branch
locations. This model defines the basic level of service that should be available in any
community and is a tool for evaluating the appropriateness of current services or for
setting goals and objectives.

The tool identifies the branch, collection, seating, and computer workstation needs
based on anticipated population growth.

Wisconsin Model details for BPL as a whole, and each individual branch can be seen
below:
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WISCONSIN MODEL SUMMARY 2022 (includes 2025 New Appleby update)
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Projected Square Footage
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Overview of Digital Technology Infrastructure

BPL's digital technology infrastructure is key to supporting the wide range of
collections, programs and services offered by BPL. Our technology solutions must be
innovative and responsive to the changing needs of Library customers and staff. As part
of the Library’s commitment to accountability, the Library must ensure that the public
and staff computing services are vital, relevant, and kept secure from cyber attacks.

Data Centre

The Library’s Data Centre leverages Dell EMC technology in two ESXi Clusters, and there
are two additional ESX servers for VoiP VMs. The Dell server environment is 44 per cent
virtualized hosting over 23 virtual servers, and 29 physical servers, and 2 AWS servers.
Primarily we are running Windows 2016/2019/2022 Enterprise and includes Ubuntu
servers and Red Hat. We have also increased our network bandwidth to each branch
from 100Mbps to 390Mbps at no additional cost.

Hardware

BPL infrastructure supports over 300 end users in both a public domain and a staff
domain. The Library’s public computers provide Internet access, software applications
and Library catalogue terminals for our customers. All branches have colour
multifunction printers for printing and scanning, and two branches also offer fax
services, and sophisticated scanning services. BPL is predominantly a Microsoft
environment, up to date with Windows 10 and Windows 11 on most endpoints.

Software Applications

The Library’s Integrated Library System (catalogue) is Innovative Interface’s Polaris
platform. The Library migrated to Polaris in 2021. Library customers access the
Library’s catalogue through the BiblioCommons discovery layer. BPL upgraded the print
management system in 2024 and provides secure, unmanned printing services from
both public library computers, the public’s own devices, and from remote locations.

Website & Intranet

The Library’s website was redesigned in Drupal 10 in 2023. The website has been fully
responsive since 2013 and is compliant with current accessibility legislation. The
Library has utilized SharePoint Online since 2019. BPL also hosts a staff-only social
engagement app called Viva Engage (formerly Yammer).
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Summary of Computer & Wireless Hardware

.| # of Staff
# of Public - .
computers . Additional Information
Computers| Wireless
. Local . (includes
Location Bandwidth (includes lantobs Access
PACs, tali)lelt)s)’ Points | (Labs, Special Equipment...)
Kids ELS)
Aldershot 1 RFID Security Gate set; 2
390 Mbps 12 15 2
self-checks
Alton 1 RFID Security Gate set;
390 Mbps 22 23 3 MakerSpace; 2 self-checks
. 1 RFID Security Gate set; 2
Brant Hills 390 Mbps 9 14 1

self-checks

8 seat training lab;
Central 880 Mbps 34 150 11 MakerSpace; 2 RFID Security
Gate sets; 5 self-checks

Kilbride 20 Mbps 1 1 0
New Aopleby 1390 Mb 9 18 : 3 self-checks, Draw Alive,
ew Appleby ps MakerSpace
1 RFID Security Gate set; 3
Tansley Woods|390 Mbps 10 17 2
self-checks
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Strategic Directions for Facilities Development

This section identifies BPL's long-term priorities for capital investments in BPL
facilities. BPL is required to identify priority facility investments in the City’s ten-year
capital outlook. This comprehensive plan includes three categories of recommended
improvements for BPL's facilities based on a model developed by the Santa Cruz Public

Libraries.
Maintain Keep existing facilities open & in a state of good repair
Deferred maintenance and lifecycle renewal projects
Projects do not address library services, operations, or capacity
Gain Improve accessibility, service, and operations of existing facilities.
Increase customer self-service opportunities and access to power
and data
Improve access to collections and work/study space
Projects do not expand capacity
Attain Expand, extend, and reimagine use, flexibility and design the
Library’s physical presence in the community
Using an equity lens, create physical spaces and technology to
support the Library’s vision as an inspiring place that sparks
curiosity and discovery
Address space deficits and strive to meet future growth needs
Projects improve customer experience and build capacity for the
future
Priorities

Since 2023, two key priorities have been accomplished: the Alton MakerStation has
launched and the relocation of the New Appleby Branch has occurred. This CFP,
updates facilities priorities under the guidance of BPL's 2026-2027 Strategic Plan. BPL
seeks to Inspire discovery with collections, services, and spaces that reflect our evolving
community. This priority focuses on using an equity lens to create a strategic roadmap
for our physical spaces and technology to support the Library’s vision as an inspiring
place that sparks curiosity and discovery. Board and staff will seek opportunities to
reimagine use, ensuring flexibility in the design of our spaces.
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Maintain

Kilbride: This is a shared space with HDSB with no potential for upgrades or expansion.
While the physical location is undersized, staff recommend considering alternate
options for service delivery.

New Appleby: The recent move to the Robert Bateman Community Centre with over
16,000 sq.ft. now supports anticipated growth in usage for the next twenty years.

Gain

Central: The Central Tansley Woods Space Audit and Feasibility Study identify several
opportunities for Central to increase capacity through a significant renovation of the
library’s interior to increase public space and potential expansion of programming
space through the addition of a theatre style auditorium. There have been several
improvements made to Central with creation of a flexible work/study/event space and
the relocation of the Makerspace to the 3 Floor, LED lighting retrofits and accessibility
improvements, and the launch of the STEAM-based DiscoverySpace. The focus in 2026
will be on wayfinding and furniture that helps to better define spaces within the branch
to support conflicting needs such as quiet vs collaborative spaces. It is important to
note that the City is slated to renew the Central Park Complex as outlined in the City’'s
Live & Play plan.

Attain

Tansley Woods: Future service upgrade and building capacity opportunities continue to
be identified for this branch. While many of the service upgrade objectives identified in
the Central & Tansley Woods Space Audit & Feasibility Study were met with the 2018
refresh, there is still a capacity issue, which would be best served with a 3-5000 sq. ft.
addition of public space to serve the population growth in the branch catchment. The
Tansley Woods Recreation Centre is slated for renewal in 2027, and staff are in
discussions with COB staff about opportunities to address this gap.

Aldershot: The current location is undersized for the population served and future
population growth. There is limited room for programming and work/study at the
current location. The Aldershot Major Transit Station Area Plan and the Recreation plan
will provide critical information for determining next steps for this location.
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Brant Hills: The current location is undersized for the population served and future
population growth. There is limited room for programming and work/study within the
current footprint of the location. There is infrastructure renewal planned for 2026, and
staff will work with COB staff to seek other opportunities for increasing capacity at this
location.

Evolution of the Plan

This CFP is a living document to be reviewed and updated regularly to ensure it remains
useful and relevant. As the City of Burlington actions Burlington’s Official Plan, the City’s
Major Transit Station Area plans, and the Live & Plan Recreation plan, based on
projected population growth and demographics in a complex and evolving economic
climate, it is vital for BPL to stay actively engaged in the process.
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FREVENTIVE MAINTEMANCE GUIDE RO K

Appendix — Building Lifespan Estimates

Appendix 7: Building Systems Useful Life

The following list of systems and average useful
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cantly through robust maintenance programs
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currently have functioning egquipment older
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Selection of heavy-duty equipment features,
such as hinged access doors, double wall
panels, serviceable components, cormoskon-
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may be compatible onlby with new hardwane
and software. Vendors have incentives to foroe
upgrades. Ary of these factors can shorten
the useful life of central control handware and
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Despite all the limitations of averages, this list
serves a5 a general guide for futune planning.
Energy cost reduction may justify neplaoement
or major upgrade of eguipment prior to the end
of its useful life.
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7. Decision Items: 7.1 Annual Board Self-Evaluation
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Recommendations

THAT the Burlington Public Library Board approve the survey to be used to conduct the
Board’s annual self-evaluation of its’ work; and

THAT the Burlington Public Library Board direct the CEO to arrange for the
administration of the Board Evaluation survey using on-line survey tool “Survey Monkey”
and provide report on the results at the January 2026 Board meeting.

Purpose

Good governance practice for Boards recommends that Board members engage in self-
critical reflection at least annually to gauge their effectiveness as individual members
and collectively as a Board.
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Background

Burlington Public Library Board has conducted annual evaluations and has found that
the information gleaned, and subsequent discussions has guided them in changing and
improving their performance as individual Board members and collectively as a Board.

Discussion

For 2025, there is an additional question specific to the strategic planning process.
There will be an open text field for comments for each section and a general open-
ended question at the end of the questionnaire.

Board Survey Questionnaire

Rating Scale
Strong Disagree Acceptable Agree Strongly Agree
Disagree
1 2 3 5

Governance Role

The ongoing Board development was adequate

The Board adequately understands the legislation, regulations and policies that
impact the governance of BPL

Plans and initiatives approved by the Board demonstrate value for money and a
prudent use of public funds

The Board reviews and approves operating capital budget submissions ensuring
that they are aligned with Library and City priorities

The Board ensures that its Financial Policy is adhered to

The Board reviews the annual audited financial statements and takes action
where necessary

Board members demonstrate clear of the respective roles of the Board and the
CEO

Board membership provides for diverse representation, expertise and experience

Integrity, Ethics and Values

Board discussions are guided by the best interests of the Library and the public it
serves
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e Board members participate in discussions in a manner that is reflective of their
duty

e Board members comply with the Board’'s Code of Conduct
Strategy Planning

e The Board has an approved strategic plan and clear vision, mission, and values
statements

e The Board’s meeting agenda reflects a strategic versus operational focus
e The Board monitoring plans to achieve strategic goals and priorities
e The Library’s Performance Measures are realistic and challenging

Teamwork and Collaboration

e All Board members fulfill their roles and responsibilities and at meetings, have an
opportunity to contribute equally to Board discussion.

e Members act collegially, debate independently and decide collectively

e There is a high level of trust and respect between Board members

Advocacy and Communication

e The relationship between the Board and the CEO is appropriate and effective.

e Board members have a current and adequate understanding of the issues facing
stakeholders, partners and communities as well as the culture in which the
library works

e The Board ensure that the Library accomplishments and challenges are
communicated to stakeholders and the community

Overall Effectiveness

e The Board is effective and performs well
e The Board works effectively through a hybrid meeting format
e The Board participated effectively in strategic planning process

Open-Ended Question

e Please share any suggestions for improvements for 2026.
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Financial Considerations

The annual Board evaluation related work will be funded through the Operating budget.

Strategic Implications

One of the Library Board core functions in oversight of the Strategic Plan. A strong
Board self-evaluation programs supports and aligns with all three goals within the
current strategic plan under:

e Strategic Goal 1: Enhance community well-being, strengthening relations with
community partners to support community needs through programming and
other library services.

e Strategic Goal 2: Inspire discovery with diverse collections, services, and spaces.

e Strategic Goal 3: Create a workforce culture driven by our organizational values

Equity, Diversity & Inclusion Considerations

Board self-evaluation provides an opportunity to increase awareness of the diverse
perspectives and experience on BPL board, reducing barriers to Board participation and
the strengthen of the equity, diversity, and inclusion lens in Board governance.

Risk Management

Board self-evaluation is an opportunity to ensure effective governance.

Policy
Related policy the Board Bylaw.

Respectfully submitted by: Lita Barrie, Chief Executive Officer
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7. Decision Items: 7.2 2026 Board Governance Calendar
and Workplan

Table of Contents

RECOMMENAATION ...ttt 1
PUIPOSE ...ttt e e ettt e e e et e e e e ettt eeeeeasbaeeeeassbaeeeeansaaeeeennsseeesennsseeens 1
BaACKGIOUNG ... ...ttt ettt e e be e st e e eaeeebeesaaeeneas 1
DISCUSSION. ...ttt et ettt sb e b e et e e et e naeenbeenteeanens 2
Financial CoNSIArations ............ooiiioiiiiiiee e 2
Strategic IMPICAtIONS ......ooeiie et 2
Equity, Diversity & Inclusion Considerations ...........cccoooviiiiieiiiccieceeeee e 2
Sustainability ConSiderations.............ccouvoiiieiiiicicce e 2
RISK MAN@QEMENT.......ocuiiiiiicieeee ettt ettt st e e ae e e te e s aaeesaeeeteesaseeneas 3
POLICY ettt et e e ae e e be e et e e eteeeteeeareeneas 3
Recommendation

THAT the Burlington Public Library Board approves the 2026 Board Governance
Calendar and Workplan.

Purpose

To seek the Library Board’s approval of the 2026 Board Governance Calendar and
Workplan.

Background

Annually, the Library Board identifies and tracks major governance responsibilities and
key annual objectives. The draft 2026 Library Board governance calendar and workplan
is attached.
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Discussion

For 2026, board transition and the BPL's policy framework are the proposed key areas
of focus. Staff are recommending that the Library Board take a holistic look at BPL's
policy structure to look for opportunities to simplify to ensure that the policy framework
effectively balances the Library Board’'s governance accountabilities while ensuring that
policies are clear, consistent and accessible for library users and staff.

Board development sessions will continue but with less frequency, the proposed
calendar includes 1 session per quarter.

Provincial legislation requires the Board to meet 7 times a year. The Library Board
meets twice in September in support of the annual Operating and Capital budget
process. The Library Board does not meet in July, August or December unless a special
meeting is called as outlined in the Library Board's By-Law.

Financial Considerations

The annual Board Governance Calendar and Workplan and related work will be funded
through the Operating budget.

Strategic Implications

The workplan is designed to ensure the work of the Board supports and aligns with all
three goals within the 2026-2027 strategic plan.

Equity, Diversity & Inclusion Considerations

Since 2022, this section has been a key component of the Library Board report template
to ensure the Library Board and staff maintain a consistent focus on the equity, diversity
and inclusion impact of decisions and library activities. Due the timing of recruitment
for the Manager of Outreach and Inclusion in 2025, the Equity, Diversity and Inclusion
Plan report will be presented to the Library Board in Q1 of 2026.

Sustainability Considerations
BPL's Sustainability Plan focuses on climate change mitigation, adaptation and climate

equity considerations. The Governance calendar and workplan reports track actions and
initiatives in support of this plan.
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Risk Management

Board Governance Calendar and Annual Workplan is an opportunity to increase
understanding of the function of the Library Board in its governance. Transparency and
clarity are critical for the Library Board.

Policy

Related policies include the Board Procedural By-Law.

Respectfully submitted by:

Lita Barrie, Chief Executive Officer
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Library Board —2026 Governance Calendar & Workplan DRAFT
Task or Deliverable
Q1

Area of Focus

Target date

[_]
@ Public Library

Status

Notes

Board Self-Evaluation Report Governance January
Annual Board Approval of the Health & Safety Policy Governance January
Audit Meeting - Prepare for 2025 Audit Audit/Risk Management January
Review Q4 2025 Metrics Reports Governance January
Receive the Multi-Year Accessibility Plan Report Governance January
Attend OLA SuperConference (optional) Board Development January
Receive 2025 Requests for Reconsideration Report Governance February
Board Development: Halton Information Providers Board Development February
CEQ Performance Review Governance Feb/Mar
IT & Digital Equity Report Governance March
Review Policy Framework Policy Review March
Review BPL Board Succession Plan Governance March
Receive Equity, Diversity & Inclusion Report Governance March
Q2

Approve Q1 Financial Statements Financial Oversight April
Review Q1 Metrics Reports Governance April
Review & Approve 2025 Audited Statements Audit/Risk Management April or May
Review Senior Management 2025 Expenses Audit/Risk Management April or May
Review 2025 Risk Management Report & 2026 Plan Audit/Risk Management April or May
Receive 2025 Economic Impact Statement & Annual Report Governance April or May
Receive Advocacy Report Governance May
Board Development: Al & Libraries Board Development June
Q3

Receive Q2 Financial Statements by email Financial Oversight August
Approve Q2 Financial Statements Financial Oversight September
Approve annual Library Closures Calendar for 2027 Governance September
Approve 2027 Capital Budget Submission Financial Oversight September
Approve 2027 Operating Budget Submission Financial Oversight September
Hold Open House Information Session for prospective Library Board Applicants Governance September
Received 2026 Customer Satisfaction Survey Report Strategic Planning September
Receive Q2 Metrics Reports Governance September
Review Fees & Charges Policy Review September
Q4

Approve Q3 Financial Statements Financial Oversight October
Receive Q3 Metrics Reports Governance October
Hold Open House Information Sessions for prospective Library Board Applicants Governance October
Receive Advocacy Report Governance October
Receive the Multi-Year Accessibility Plan Report Governance October
Receive Sustainability Plan Report Governance October
Board Development: Burlington Arts & Culture Strategy Board Development October
Receive Fund Development Report Financial Oversight November
Approve Board Self Evaluation Survey Tool Board Development November
Conduct Board Self Evaluation Board Development November
Board Candidate Interviews Governance  November/December
Approve 2027 Board Governance Calendar & Workplan Governance November
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7.Decision Items: 7.3 Elect Respect Pledge
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Recommendation

THAT the Burlington Public Library (BPL) Board endorse the Elect Respect Pledge and
commits to:
« Treat others with respect in all spaces — public, private, and online,
« Reject and call out harassment, abuse, and personal attacks,
« Focus debate on ideas and policies, not personal attacks,
» Help build a supportive culture where people of all backgrounds feel safe to run
for and hold office,
« Call on relevant authorities to ensure the protection of elected officials who face
abuse or threats, and
» Model integrity and respect by holding one another to the highest standards of
conduct.

Purpose

To seek the Library Board’'s endorsement of the Elect Respect Pledge.

Background

Elect Respect originated from discussions among a group of women in Halton,
including Burlington Mayor Marianne Meed Ward, who together formed the Halton
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Elected Representatives (HER). These conversations focused on sharing experiences of
harassment and abuse encountered in public life and emphasized the need to foster a
more respectful environment for all. Through this collaboration, Elect Respect was
established as a pledge to uphold the fundamental values of democratic service,
specifically the right to work free from threats, abuse, or intimidation.

What began as a small initiative has since evolved into a broader movement, with
elected officials and candidates from diverse backgrounds joining together to denounce
toxic behaviours and advocate for a renewed culture of respect in public service.

Discussion

Elect Respect (https://electrespect.ca/) is asking elected officials, candidates for
elected office, municipalities, boards and citizens to commit to the Elect Respect pledge
and to:
» Treat others with respect in all spaces — public, private, and online,
« Reject and call out harassment, abuse, and personal attacks,
« Focus debate on ideas and policies, not personal attacks,
» Help build a supportive culture where people of all backgrounds feel safe to run
for and hold office,
« Call on relevant authorities to ensure the protection of elected officials who face
abuse or threats, and
o Model integrity and respect by holding one another to the highest standards of
conduct.

Endorsing the Elect Respect Pledge signals the Library Board's commitment to these

principles and supports efforts to ensure respectful conduct, safety, and inclusivity for
all individuals engaged in public life.

Financial Considerations

None

Strategic Implications

Endorsing the Elect Respect pledge supports our strategic plan by promoting
community well-being and fostering a values-driven workforce culture.
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Equity, Diversity and Inclusion Considerations

Endorsing this pledge helps to advance the Library Board’s commitment to equity,
diversity and inclusion, as we strive to ensure that all individuals can participate in
public life and democracy free from fear or intimidation.

Risk Management

Committing to this pledge supports risk management by publicly demonstrating the
Library Board's dedication to good governance. It enables BPL to proactively address
reputational and operational risks throughout its processes.

Respectfully submitted by: Lita Barrie, Chief Executive Officer
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7. Decision Items: 7.4 Policy Review Report

Table of Contents

RECOMMENAATIONS ...ttt se e e eeeaeens 1
U o 1TSS 1
BACKGIOUNG ..ottt et eeae e te e beesbeeasessaesseensaensans 1
DISCUSSION. ...ttt ettt ettt e s it e be e et e sat e e bt e ebeesateenees 2
Financial CoNSIAErations ...........cooioioiiiiieeeeee e 2
StrategiC IMPHCAtIONS ......ccviiiicieeee ettt be e 3
Equity, Diversity and Inclusion Considerations.............cccocerieieieiene e 3
Risk Management and Sustainability ............ccoooiiriee e 3
REIATEA POLICY ...ttt et e et e e e enes 3
Recommendations

THAT the Burlington Public Library (BPL) Board approve the revised Donation,
Sponsorship, and Fundraising Policy, and the renamed Facility Naming Policy (currently
Naming Rights Policy) effective November 27, 2025.

Purpose

To seek the Library Board's approval for updates to the Donation, Sponsorship, and
Fundraising Policy and Facility Naming Policy (Naming Rights Policy).

Background

The Donation, Sponsorship, and Fundraising Policy outlines rules and applicable
legislation to ensure donors, sponsors, fund holders, BPL staff and Board members
follow BPL's mission, values, strategic priorities, and appropriate legislation when
pursuing, accepting, investing, and using donations and sponsorships. It was last
amended in November 2023.
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This policy ensures that as a registered charitable organization, BPL complies with all
rules and regulations of the Canada Revenue Agency. It also provides direction to
ensure that donations and sponsorships enhance library services without undermining
the organization’s fiscal stability, objectivity, and core service commitments.

The Facility Naming Policy outlines system-wide standards for naming BPL branches,
rooms, spaces, and features within those facilities. It includes naming that results from
a sponsorship agreement or is in recognition of a donation. It was last amended in May
2022.

Discussion

The proposed updates to the Donation, Sponsorship, and Fundraising Policy improve
the document’s flow and clarity, and simplify the wording. The sections highlighting
types of donations have been reorganized to group information into categories where
similar standards apply. To keep the document at a strategic level for Board approval,
operational detail about Canada Helps has been removed. The revised and current
policies are attached.

The Facility Naming Policy has been updated to remove reference to events, which
more accurately reflects the Board’s role in name selection and approval. The policy
name has been updated to reflect this change and avoid the implication that approving
names for facilities by default involves assigning a contractual right to a person or
sponsor. The revised and current policies are attached.

Financial Considerations

The Donation, Sponsorship, and Fundraising policy ensures that as a registered
charitable organization, BPL complies with all rules and regulations of the Canada
Revenue Agency. It also provides direction to ensure that donations and sponsorships
enhance library services without undermining the organization’s fiscal stability,
objectivity, and core service commitments.

The Facility Naming Policy ensures that the impact of donations and sponsorships are
considered when naming facilities and spaces.

2025 November Board Package Page 79



Strategic Implications

Fund development can support strategic initiatives at BPL, and this policy provides clear
rules to guide this work. Naming rules also ensure decisions respect objectivity and
prioritize the neighbourhood connection with the library.

Equity, Diversity and Inclusion Considerations

This policy ensures that donations and sponsorships do not bias or influence BPL
decision making. This is essential for equitable use of library resources in alignment
with BPL's values of inclusion, intellectual freedom, and accountability.

Mindful selection of facility names is important to respect the diverse community we
serve, and ensure our public spaces are welcoming to all.

Risk Management and Sustainability

These policies support risk management by providing clear requirements for donation,
sponsorship, and naming, enabling BPL to consider reputational or operational risks in
these processes. The donation policy also supports fiscal sustainability by directing
donations to service enhancement to protect core services from fluctuation in donation
and sponsorship funding levels.

Related Policy

Canada Revenue Agency Charities and Giving glossary

Respectfully submitted by: Elise Copps, Director, Communications and Engagement &
Nicole Tewkesbury, Director, Finance & Infrastructure
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Donation, Sponsorship, and Fundraising Policy
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Purpose

Burlington Public Library (BPL) welcomes and encourages donations and sponsorships
from individuals, groups, foundations, and corporations to enhance library services. The
purpose of this policy is to ensure we follow BPL's mission, values, strategic priorities,
and appropriate legislation when we pursue, accept, invest, and use donations and
sponsorships.

Scope

This policy applies to donors, sponsors, fund holders, staff and Board members
involved in collection and use of funds contributed to BPL through donation and
sponsorship.

Definitions

Cash Gifts: Cash gifts include funds received by cheque, money order, bank draft, bills,
coins, debit, or credit card.

Donation: A donation is a gift, contribution of cash, or goods given voluntarily to the
Library as a philanthropic act without expectation or requirement of reciprocal benefit. A
designated donation is one that is to be used for a specific purpose. An undesignated
donation is given without restrictions on its use.
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Fundraising: The legitimate process of collecting money by requesting donations from
individuals, groups, foundations, and corporations.

Gifts in kind: Also known as non-cash gifts, they are gifted property such as artwork,
equipment, securities, real-estate holdings, and cultural and ecological property. A
contribution of service such as time, skills, or effort, is not property and does not qualify
as a gift or gift in kind for purposes of issuing official donation receipts under the CRA.

Sponsorship: A sponsorship is a mutually beneficial exchange between Burlington
Public Library and an outside organization, in which an external party contributes cash
or in-kind goods or services to the Library in return for recognition, acknowledgements
or other considerations. Sponsors receive a benefit of reciprocal value in return for their
support and contribution and therefore no charitable tax receipt is issued.

Statement of Policy

BPL is a registered charity and follows all relevant rules and regulations of the Canada
Revenue Agency (CRA).

Any funds received through fundraising, sponsorships, or donations are considered
supplemental to the library’s core funding and will not be budgeted for or relied on to
fund routine operations.

The Burlington Public Library Board (Board) will ensure decisions about the library’s
collections, spaces, and services are objective and not influenced by donations or
sponsorships. Donations are accepted without conditions and will become the
exclusive property of BPL unless otherwise agreed upon by all parties.

BPL reserves the right to accept or decline any donation or to negotiate with the donor,
or representatives, concerning any aspect of the donation following CRA regulations.

Policy Details

Types of Donations

Cash Donations
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BPL accepts undesignated cash donations, which will be directed to the area of
greatest impact and designated cash donations which may be directed to one of BPL's
funds for use in a specific area of service.

Gifts in Kind

BPL accepts different types of gifts in kind as defined by the Canada Revenue Agency
and approved by the BPL Board. The Board reserves the right to decline gifts in kind that
are unsuitable for use or display in a library environment.

Gifts of books, other collection materials, and equipment are accepted under the
condition that BPL has complete authority over how they are used. If applicable, such
gifts must adhere to BPL’s Collection Development Policy and/or Local History
Collection Policy. BPL does not promise to keep items permanently.

BPL may require the donor to have their property appraised by a certified appraiser
before deciding whether a donation will be accepted. The cost of appraisal is shared
between the donor and BPL. BPL reserves the right to secure and rely on its own
appraisal.

BPL does not actively seek or accept unsolicited donations of art for decorative, artistic,
or commemorative purposes. Exceptions include public art commissioned or specially
selected by the BPL Board or City of Burlington.

Gifts of real estate are administered through the office of the Chief Executive Officer.

Securities, Endowments, and Deferred Gifts

Burlington Community Foundation (BCF) manages donations of securities (stocks,
bonds, or mutual funds) and endowment funds for BPL. Investment income is reported
to the BPL Board annually. The Board decides how these funds are spent or reinvested
following any direction made at the time of donation by the donor or fund holder.

Through the office of the BPL Chief Executive Officer, donors may arrange a deferred
gift or bequest. Such gifts may be made by will or beneficiary designation with a portion
or all a donor’s assets directed to benefit BPL at a future time, usually after the death of
the donor.
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Sponsorships

BPL may seek or receive sponsorship from individuals, groups, or businesses to
enhance library services. Sponsors may not influence the goals and objectives of BPL.
Entering into sponsorship agreements does not imply BPL's endorsement of the
sponsor’s products or services. BPL preserves the confidentiality of its customer
records and will not sell or provide access to customer records in exchange for
sponsorship or funds.

A written agreement is required for all sponsorships and must include:
e start and end date of the agreement
e what the sponsor is contributing and estimated value of that contribution
e how, when, and where BPL will recognize the sponsorship
e terms and conditions for use of each party’s name and brand in connection with
the sponsorship
e signatures by authorized representatives of both parties

Any naming opportunity included in a sponsorship agreement will follow
BPL's Facility Naming Policy.

BPL reserves the right to terminate an existing sponsorship if the sponsor uses BPL's
name and brand outside the terms of the agreement, or if the sponsor develops a public
image that undermines BPL's mission, values, and strategic priorities. If a sponsor
changes its name, ownership, or both during the term of the agreement, and the new
organization fails to meet any of the conditions in this policy or in the contractual
agreement, BPL reserves the right to immediately cancel the agreement.

Development and Approval of Fundraising Plans

BPL will develop and implement an annual fundraising plan and campaigns for key
priorities or major projects like building new facilities. These annual plans and major
campaigns require Board approval. The library’s fund development supports BPL's
mission, vision, and strategic priorities. The scale and timing of BPL's fundraising
campaigns will consider the efforts of other local charitable organizations.

Official Donation Receipts

Charitable receipts are issued in accordance with CRA regulations for any cash
donations and gifts in kind (e.g. appraised donations of art and valuable papers) with a
value exceeding twenty Canadian dollars ($20). Charitable receipts cannot be issued for
more than the independently appraised fair market value of an in-kind donation.
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Donor Records and Recognition

BPL will maintain confidential donor records. Donors may choose to remain anonymous
or consent to personal or public acknowledgement of their donation. BPL will recognize
gifts and donations in accordance with the significance of each gift.

e Effective Date: December 1, 2023
e Motion #/Date: #20-87 Nov. 19, 2020; #23-68, Nov. 23, 2023
e Projected Review Date: 2026
e Amended Dates: November 23, 2023
e Associated Documents:
o Canada Revenue Agency Charities and Giving glossary
o BPL Facility Naming Policy
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Donations, Sponsorships and Fundraising Policy
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Purpose

Burlington Public Library (BPL) welcomes and encourages donations and sponsorships
from individuals, groups, foundations, and corporations for the purpose of enhancing
library services and resources. The purpose of this policy is to ensure that all such
donations and sponsorships are pursued, accepted, invested, and used in alignment
with BPL's mission, values, strategic goals, and appropriate legislation.

Statement of Policy

BPL is a registered charity and follows all relevant rules and regulations of the Canada
Revenue Agency (CRA).

Any funds received through fundraising, sponsorships, or donations are considered
supplemental to the library’s core funding and will not be budgeted for or relied upon to
fund day to day operations.
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The Burlington Public Library Board (Board) will ensure that the nature of the library’s
decisions, collections and services will not be influenced by the existence of donations,
sponsorships, or fundraising receipts.

All donations must be free and clear from encumbrances and will become the exclusive
property of BPL unless otherwise agreed upon by all parties.

The Library reserves the right, at its absolute discretion, to accept or decline any
donation or to negotiate with the donor, or representatives, concerning any aspect of
the donation.

Definitions

Cash Gifts: Cash gifts include funds received by cheque, money order, bank draft,
money (bills & coin), debit or credit card.

Donation: A donation is a gift, contribution of cash, or goods given voluntarily to the
Library as a philanthropic act without expectation or requirement of reciprocal benefit. A
designated donation is one that is to be used for a specific purpose. An undesignated
donation is one that has no stipulations on use.

Fundraising: The legitimate process of collecting money by requesting donations from
individuals, groups, foundations, and corporations.

Gifts in Kind: Gifts in kind, also known as non-cash gifts, are gifts of property. They
cover items such as artwork, equipment, securities, and cultural and ecological
property. A contribution of service, that is, of time, skills, or effort, is not property and,
therefore, does not qualify as a gift or gift in kind for purposes of issuing official
donation receipts. Review the Canada Revenue Agency Charities and Giving glossary for
details.

Sponsorship: A sponsorship is a mutually beneficial exchange between Burlington
Public Library and an outside organization, in which an external party makes a
contribution of cash or in-kind goods or services to the Library in return for recognition,
acknowledgements or other considerations. Sponsors receive a benefit of reciprocal
value in return for their support and contribution and therefore no charitable tax receipt
is issued.
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Types of Donations
Cash Donations

Both designated and undesignated cash donations are welcomed. For designated
donations, BPL will direct the funds to the specific purpose as outlined by the donor.
Where no designation is made by the donor, cash donations will be directed towards the
purchase of library collections unless otherwise decided by the Board.

CanadaHelps.org is a non-profit organization that facilitates online donations and
charitable tax receipts for not-for-profits, including libraries. A small percentage of the
donation is retained to support this organization.

The Board is committed to working with the Burlington Foundation (BF). BPL has a long-
standing partnership with BF in managing its endowment funds. Endowments are
gratefully accepted and directed to the BF on behalf of the Library. This foundation
manages BPL's endowments and provides the Library Board with the investment
income annually. The Board approves the expenditures of these funds consistent with
the specifications of the funds.

Gifts in Kind

BPL welcomes and accepts different types of donations as defined by the Canada
Revenue Agency. Where applicable, the Library may require the donor to have his/her
property appraised by a certified appraiser at a shared expense with the Library before a
decision is made as to whether a donation will be accepted.

Gifts of books, other collection materials and equipment are accepted under the
condition that the Library has complete jurisdiction over their allocation and that the
gifts adhere to the BPL's Collection Development policy.

The Board does not guarantee that collections of items will be kept intact except in
special circumstances of historical importance; BPL does not guarantee items will be
kept permanently.

Art & Valuable Papers/Collections:
o BPL accepts artwork, papers and collections of historic/documentary value
related to the history of the City of Burlington as appropriate and as described in
its Collection Development and the Local History Collection Policy.
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o BPL does not act as a repository of the works of local artists or of portraits of
local persons.

« BPL does not actively collect, seek, or accept unsolicited donations or purchase
art for decorative, artistic, or commemorative purposes unless it is a
Commission of Art for a new building specifically commissioned by the Board.

» The Board reserves the right to refuse to accept any artwork considered by it to
be inappropriate and/or unsuitable for a library environment.

Non-cash Gifts:
e Gifts of securities are welcomed and are directed to BPL's endowment funds
managed by the Burlington Foundation.

Property:
e Gifts of property, real estate and tangible property are administered through the
office of the Chief Executive Officer.

Deferred Gifts including Bequests/Life Insurance:

e A deferred gift is arranged now but is not available for use by BPL until some
future time, usually after the death of the donor. With a deferred gift, a portion or
all a donor’s assets may be designated by bequest to benefit the Library. Such
gifts may be made by will or beneficiary designation. Persons interested in
making deferred gifts are directed to the office of the Chief Executive Officer.

Sponsorships

Sponsors are required to enter into a written sponsorship agreement, signed by
authorized representatives of both parties. All sponsorship agreements must include
the dates of the agreement, must clearly indicate what the sponsor is contributing and
the value of that contribution (best market value estimate) as well as the forms of
recognition BPL will provide to the sponsor in return.

Sponsors may not influence the goals and objectives of BPL. Entering into sponsorship
agreements does not suggest endorsement of products or services by BPL.

The Library reserves the right to terminate an existing sponsorship if the sponsor uses

BPL’s name outside the parameters of the agreement, without prior consent, or if the
sponsor develops a public image inappropriate to BPL's mission, values and strategic
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goals. In case of a change in ownership or name or both of a sponsor during the term of
the agreement, BPL reserves the right to immediately cancel the agreement if the new
organization fails to meet any of the principles or conditions outlined in this policy or in
the contractual agreement.

BPL will ensure that the confidentiality of its records is maintained and will not sell or
provide access to customer records in accordance with applicable Library policies and
legislation.

Any naming opportunity included in a Sponsorship Agreement will conform to

the Naming of Burlington Public Library Rooms and Spaces Policy and will be assessed
in accordance with that policy.

Development and Approval of Fundraising Plans

BPL will develop and implement fundraising strategies such as the establishment of
endowment funds or capital campaigns for major initiatives such as large-scale
renovations or the building of new facilities.

All proposed fundraising activities must be approved by the Board. Awareness and
respect for fundraising endeavours of other charitable organizations in the City of
Burlington will help to inform timing and scale of fundraising strategies to be
undertaken. All fundraising initiatives will be tracked and coordinated to avoid
duplication of funding requests and solicitations.

The Board reserves the right to reject any fundraising initiative deemed inappropriate or
not in keeping with BPL's mission, values, strategic goals, and policies.

Official Donation Receipts

Charitable receipts are issued in accordance with CRA regulations for any cash
donations, appraised donations of art and valuable papers, and in-kind donations with a
value exceeding twenty dollars ($20). Charitable receipts cannot be issued for more
than the fair market value as determined by an independent appraiser. BPL reserves the
right to secure and rely on its own appraisal in determining the acceptability of a gift
and the fair market value of an item.
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Donor Recognition Policies

BPL will acknowledge all gifts and donations to the Library in a manner commensurate
with the value of the gift.

Donor Records

BPL shall maintain donor records, the contents of which shall remain confidential
unless the donor agrees otherwise.

Appendices

- Appendix 1: References

Appendix 1: References

Canada Revenue Agency Charities and Giving glossary:
https://www.canada.ca/en/revenue-agency/services/charities-
giving/charities/charities-giving-glossary.html

Waterloo Public Library Fundraising, Gifts and Sponsorships Policy:
https://www.wpl.ca/wp-content/uploads/2024/02/Policy-3-4-Finance-
Fundraising-Gifts-and-Sponsorships.pdf

Oakville Public Library Donations, Sponsorships and Fundraising Policy:
https://opl.ca/About-OPL/Policies/Fundraising-and-Development-Policies

Hamilton Public Library Donations, Sponsorship and Fundraising Policy
https://www.hpl.ca/articles/donations-sponsorship-and-fundraising-
policy#:~:text=The%20Library%20gratefully%20accepts%20donations,aside%?20i
n%20a%20Donations%20Reserve.

Effective Date: December 1, 2023

Motion #/Date: #20-87 Nov. 19, 2020; #23-68, Nov. 23, 2023
Projected Review Date: 2026

Amended Dates: November 23, 2023
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Facility Naming Policy
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Purpose

This policy outlines the naming protocol for Burlington Public Library's (BPL or the
Library) facilities, rooms, spaces, and features.

Scope

This policy applies to the naming of all BPL branches, rooms, spaces, and features
within those facilities. It includes naming that results from a sponsorship agreement or
is in recognition of a donation.

Definitions

Consent: written agreement for one’s name to be used in association with a Library
facility or feature.

Naming agreement: a formal, written agreement outlining how, where, under what
terms, and for how long a name (person, group, organization, or business) will be

assigned to a facility, room, space, or feature.

Renaming: The bestowal of a new name upon a previously named library facility, room,
space, or feature.
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Statement of Policy

The Burlington Public Library Board (the Board) has the authority to assign names to all
facilities under its control including owned or leased buildings and the associated
rooms, spaces, and features within those facilities. This includes naming newly
constructed facilities and renovated or repurposed spaces.

Policy Details

When deciding on naming for a facility, space, or feature, the Board will consider:

e how long the name will be used for.

e whether the name is descriptive, clear, and appropriate for the purpose of the
space or feature.

e costs associated with naming or re-naming such as signage, printing of
promotional material, updating records, and building community recognition.

BPL branches are named based on geographic location to provide an easy reference
point for the neighbouring community.

Commemorative Naming

Names may be assigned to recognize or commemorate a person, group, family,
organization, corporation, or foundation that has made a significant contribution to the
City, the Library, or society by:

e improving the community's quality of life and well-being through philanthropy,
public service, or distinguished achievements.

« supporting the historical or cultural preservation of the City or Library.

o assisting with the purchase, improvement, or transfer of land or buildings for the
Library.

The Board will consider the distinction, reputation, and integrity of the individual or
group whose name may be used and their relationship to the Library. Naming in
recognition and appreciation of a donation or sponsorship should suitably reflect the
impact of the donation or sponsorship.

Library staff will obtain consent from an individual, family, organization, or business to

use their name before the Board may consider the name. In the case of a deceased
individual, staff will obtain consent from their closest living relative (next of kin).
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Duration of Naming

The Board has the authority to repurpose all facilities and spaces to address strategic
and service priorities. When an area previously named for recognition has been
repurposed or renovated its name may be changed. Reasonable effort will be made to
notify the donor or family when a new name is being assigned.

The Library will review the names of facilities, rooms, spaces, and features that fall
under the direction of this policy every five years. The Board reserves the right to revoke
a name or rename at any time, including within the duration of a naming agreement if
the circumstances surrounding the agreement change significantly.

e Effective Date: December 1, 2023

e Motion #/Date: #20-87 Nov. 19, 2020; #23-68, Nov. 23, 2023
e Projected Review Date: 2026

e Amended Dates: November 23, 2023

e Associated Documents
o BPL Donation, Sponsorship, and Fundraising Policy
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Purpose and Scope

To establish the protocol and preferred names for Burlington Public Library branches,
rooms, and spaces and to outline the naming rights opportunity for public recognition of
individuals or organizations that have made a lasting contribution to the development of
library services in the City of Burlington or significant financial donors.

Definitions
Naming rights refers to the bestowal of a name upon a new, existing, or renewed library
facility, room or space. A naming right may also be applied to an event.

Recognition refers to the acknowledgement and expression of appreciation issued for a
donation or a sponsorship that suitably reflects the impact of the donation or
sponsorship.

Renaming refers to the bestowal of a new name upon a previously named library room
or space.

Statement of Policy
The Burlington Public Library Board has authority for naming rights on all public library
facilities within its jurisdiction including buildings, leased locations, rooms, walkways,
courtyards and spaces and in some cases, events. Naming rights consideration is given
to:

e The geographic location is given priority to a new facility;

e Honouring individuals or groups;

e Providing recognition of donations, sponsorships, and joint ventures;

e Renaming of an existing Library room or space when circumstances dictate;

e Recognizing significant contributions made by individuals to the City of

Burlington, to the Library or to society as a whole

Historically, naming rights of Burlington Public Library facilities/branches is based on
geographic location to provide an easy reference point for the community in which the
library facility resides.

Consideration for naming rights for a person or group may include those of a person,
persons, or families, organizations, corporations, and foundations who have made a
significant contribution to the City or the Library by:

« Enhancing the quality of life and well-being of the City or Library

« Contributing to the historical or cultural preservation of the City or Library

» Contributing toward the acquisition, development or conveyance of land or
building to the Library
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e Recognizing significant donors, individuals designated by donors, or individuals
who have made exemplary or meritorious contributions to the City or Library

Where the name of an individual is proposed, consent shall be obtained from the
individual or their next of kin prior to Library Board consideration.

Consideration for a naming right may be given to both the long-term and short-term
appropriateness. The Board may evaluate each name proposal as to appropriateness
and acceptability. In reviewing a proposal, consideration may be given to the distinction,
reputation, and integrity of the individual whose name may be used and their
relationship to the Library.

In reviewing a proposal, consideration may be given to any cost to the Library
associated with the naming or renaming including signage, printing of promotional
material, updating records and building community recognition.

The Library Board has the authority to repurpose all facilities and spaces to address
strategic and service priorities. When a previously named area has been repurposed or
renovated, reasonable effort will be made to notify the donor or family.

The Library will review the names of its rooms and spaces that fall under the purview of
this policy every five years. If, at any time following the approval of a naming agreement
circumstances change significantly, the Board has the authority to withdraw the naming
rights opportunity. The Library Board reserves the right to revoke a name or rename at
any time.

Related policies:
Donations, Sponsorship and Fundraising Policy

Effective Date: May, 2022 Projected Review Date: May 2025
Motion #/Date: #22-31, May 26,2022  Amended Dates:

Associated Procedures: Donations, Sponsorship and Fundraising Policy
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