BURLINGTON

Public
Library

BPL Library Board
Agenda

Thursday, January 23, 2025
Frank Rose Room, 6:30 p.m.

Burlington Public Library is located on the Treaty Lands and Territory of the
Mississaugas of the Credit.

A light dinner will be served at 6:00 p.m.

1. Call to Order
2. Approval of the Agenda
3. Declarations of Interest

4. Election of Chair and Vice Chair

4.1. Report of the Nominating Committee
4.2. Election for the 2025 Chair Position
4.3. Election for the 2025 Vice Chair Position

5. Open Minutes of November 28, 2024

6. Decision Items

6.1 Annual Board Approval of the Health & Safety Policy
6.2Q4 2024 Financial Statements

7. Discussion Items

7.1.Board Evaluation Summary

8. Information Items

8.1 CEO Report
8.2 Annual Municipal Freedom of Information and Protection of Privacy Act
(MFIPPA) Report
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8.3 Q4 2024 Performance Metrics Report
9. Closed Session

9.1. Real Estate Matter

10. Approval of Motions from Closed Session
11.0ther Business

12. Next Meeting:

Thursday, February 27, 2025, 6:30 p.m., Frank Rose Room
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Board Executive Nominations
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Recommendations

THAT the Burlington Public Library Board elect the 2025 Board Chair and Vice Chair.

Purpose

This report is for decision regarding the Board's executive and committee
appointments, to elect the Board members for the Executive positions.

Background

In accordance with Burlington Public Library Board by-law, an election is held at the
inaugural meeting of the Board each year for the positions of Chair and Vice Chair.

At the November Board meeting, the Board appointed Akindayomi Odedeyi as the
Nominating Committee for the 2025 term.

Akindayomi has contacted all Board members to inquire as to their interest in serving
in executive positions and has reported nominations for each of the positions. The
nominees have been informed and have agreed to allow their names to stand for
election.
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Should there be any additional nominations from the floor at the Board meeting, each
candidate will be given five minutes to address the Board and then a vote will be held.
If a vote occurs, a motion will be required to appoint two scrutineers (one Board
member and one Senior Manager) to count the ballots.

Discussion

Election for Position of Board Chair for 2025

The Nominating Committee submits the following nomination for the position of
Chair:

e Jennifer Tarnawski

e Jason Manayathu

Nominations will be called from the floor three times as per parliamentary procedure
and if necessary, a vote will occur, and the scrutineers will report. Lita Barrie will
declare the election results.

Once the results are announced, the new Chair will preside over the remainder of the
meeting, first conducting the election for the position of Vice Chair.

Statement of Responsibilities of the Chair of the BPL Board:

The primary role of the Chair of the BPL Board is to provide leadership to the Board and
to ensure the proper conduct of Board business.

The Chair of the BPL Board:

e Serves as the primary spokesperson for the Board

e Is asigning officer of the Board

e Represents the Board, alone or with other members of the Board, at any
public or private meetings for the purpose of conducting, promoting, or
completing the business of the Board

e Develops the agenda for meetings in consultation with the Vice-Chair and
Chief Executive Officer and the Committee Chairs to ensure the effective
use of Board and staff time and resources

e Presides at regular and special meetings of the Board in accordance with
the Public Libraries Act, other relevant legislation such as the City Bylaw
for BPL, and with the rules of procedure adopted by the BPL Board.

e Commits the Board to a specific course of action only when the Board
has granted specific authority by a motion or policy
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e Determines the responsibilities of Committees to deal with matters that
arise when responsibilities are not clearly defined subject to eventual
confirmation of the full BPL Board

e Ensures that vacancies on Board committees and task groups are filled
as expeditiously as possible

e Advises the Vice-Chair, if for any reason, the Chair is temporarily unable
to perform any of these functions

e Shall request, either at the first meeting of a new Board, or in December of
each year, a written indication from each Board Member of their
preference for appointment to the various committees or task groups of
the Board; the Chair will propose Committee and Task Group
appointments at the next regular meeting of the Board

e |s an ex-officio Member of all committees and task groups

Election for the Position of Vice Chair for 2025:

The Nominating Committee submits the following nomination for the position of
Vice Chair:

e Jason Manayathu

e Ashley Cameron

Nominations will be called from the floor three times as per parliamentary procedure
and if necessary, a vote will occur, and the scrutineers will report. The chair will declare
the election results.

Statement of Responsibilities of the Vice-Chair of the BPL Board:

The primary role of the Vice-Chair of the BPL Board is to provide leadership, to ensure
the proper functioning of the Board and the proper conduct of Board business, if for
any reason the Board Chair is not available.

In the absence of the Chair, the Vice-Chair is vested with all the powers and performs

all the duties of the Chair of the BPL Board. The Vice-Chair serves as the Chair of the
Finance Committee.

Financial Considerations

n/a
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Strategic Implications

One of the Library Board core functions is the oversight of the Strategic Plan. A strong
Board, with an active and engagement executive and committees, supports and aligns
with all three goals within the current strategic plan under:
Strategic Goal 1: Enhance community well-being, strengthening relations with
community partners to support community needs through programming and
other library services.
Strategic Goal 2: Inspire discovery with diverse collections, services, and
spaces.
Strategic Goal 3: Create a workforce culture driven by our organizational values

Equity, Diversity & Inclusion Considerations

Board members elected and appointed to these roles help to ensure that the Library is
aligning with our commitment to Equity, Diversity & Inclusion as outline in the Library's

policy.
Risk Management

Board elections and appoints are critical to the function of the Library Board in its
governance role.

Policy

Related policy: Board Procedural By-law.

Respectfully submitted by:
Akindayomi Odedeyi, Board member and Lita Barrie, Chief Executive Officer
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BPL Board Minutes | November 28, 2024

Attendance

Board: Jennifer Tarnawski, Jason, Manayathu, Akindayomi Odedeyi, Lindsay Zalot,
Ashley Cameron (Via Zoom), Shayne Lemieux, Councillor Lisa Kearns

Staff: Lita Barrie, Nicole Tewkesbury, Elise Copps, Meg Uttangi Matsos, Cindy Tchorz

Minutes

A meeting of the Board was held on Thursday, November 28, 2024, in the Frank Rose
Room at Central Branch.

1. Call to Order

Jennifer Tarnawski, Library Board Chair, called the meeting to order at 6:30 p.m.

2. Approval of the Agenda
Move agenda item 4. Board Development to after agenda item 6. Decision Items
The agenda was approved as amended.
Motion 24-75, Approval of the Agenda

MOVED by Akindyomi Odedeyi, SECONDED by Lindsay Zalot, that the agenda be
approved as amended.

CARRIED.
3. Declarations of Interest - None

5. Open Minutes of October 24, 2024

Motion 24-76, Open Minutes of October 24, 2024

MOVED by Shayne Lemieux, SECONDED by Lindsay Zalot, that the Burlington Public
Library Board approve the Open Minutes of October 24, 2024 as presented.

CARRIED.
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6. Decision Items
6.1 Policy Review:
6.1.1 Records Management Policy

Motion 24-77, Records Management Policy

MOVED by Jason Manayathu, SECONDED by Lindsay Zalot, that the Burlington Public
Library Board approve the revised Records Management Policy effective January 6,
2025, as presented.

CARRIED.
6.1.2 Human Rights and Respectful Workplace Policy

Motion 24-78, Human Rights and Respectful Workplace Policy

MOVED by Jason Manayathu, SECONDED by Shayne Lemieux, that the Burlington
Public Library Board approve the revised Human Rights and Respectful Workplace
Policy effective January 6, 2025, as presented.

CARRIED.

6.2 Board Self Evaluation & Survey Tool
The survey link will be sent out by the end of the year with a report to be shared
with the Library Board at the January 2025 meeting.

Motion 24-79, Board Self Evaluation & Survey Tool

MOVED by Akindayomi Odedeyi, SECONDED by Shayne Lemieux, that the Burlington
Public Library Board approve the survey to be used to conduct the Board’s annual self-
evaluation of its’ work; and

That the Burlington Public Library Board direct the CEO to arrange for the
administration of the Board Evaluation survey using on-online survey tool “Survey
Monkey” and provide a report on the results at the January 2025 Board meeting.

CARRIED.

6.3 Appointment of 2025 Executive Nominating Committee
The Library Board appointed Akindayomi Odedeyi as the nominating committee.
Yomi will reach out to Library Board members for their interest in the election for
the Board Executive in early January.
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Motion 24-80, Appointment of 2025 Executive Nominating Committee

MOVED by Jason Manayathu, SECONDED by Lindsay Zalot, that the Burlington Public
Library Board appoint Akindayomi Odedeyi as the Nominating Committee for the
Board Executive elections to occur at the January 2025 Library Board meeting; and,

That the Nominating Committee report back to the Board in January 2025 regarding a
slate for the Board Executive Elections.

CARRIED.

6.4 Appointment of the 2025 CEO Performance Review Committee
The Library Board agreed that the Chair and Vice Chair will sit on the committee
of the performance review year. Library Staff will bring the Board Bylaw back to
the January meeting as a discussion item that speaks to the revisions as
discussed. The changes will also include an amendment in the event that the
Board Chair or Vice Chair are no longer members of the Board.

Motion 24-81, Appointment of the 2025 CEO Performance Review Committee

MOVED by Jason Manayathu, SECONDED by Shayne Lemieux, that the Burlington
Public Library Board appoint Lindsay, Jason and Jennifer to the 2025 CEO
Performance Review Committee and that the terms of reference will be amended as
discussed.

CARRIED.

Councillor Kearns joined the Board meeting at 6: 44 p.m.

6.5 2025 Board Governance Calendar & Workplan
The Library Board requested that an inclusion of IT updates be noted as
ongoing.

Motion 24-82, 2025 Board Governance Calendar and Workplan

MOVED by Akindayomi Odedeyi, SECONDED by Jason Manayathu, that the Burlington
Public Library Board approves the 2025 Board Governance Calendar and Workplan
with the addition of IT report as a placeholder.

CARRIED.
6.6 Bequests Report

Motion 24-83, Bequests Report
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MOVED by Shayne Lemieux, SECONDED by Lisa Kearns, that the Burlington Public
Library Board approve the use of the bequest funding received in 2024 as requested in
the Board report.

CARRIED.
6.7 Annual Fundraising Campaign
Motion 24-84, Annual Fundraising Campaign

MOVED by Jason Manayathu, SECONDED by Shayne Lemieux, that the Burlington
Public Library Board approve an annual holiday fundraising campaign to support the
Kids Learning Fund.

CARRIED.
6.8 New Appleby FF&E Contracts
Motion 24-85, New Appleby FF&E Contracts

MOVED by Akindayomi Odedeyi, SECONDED by Jason Manayathu, that the Burlington
Public Library Board direct Library staff to execute the following agreements related to
the relocation of the New Appleby Branch as requested in the Board report.

CARRIED.
7. Board Development: Marketing Strategy
8. Discussion Items — None

9. Information Items

The following items were received by the Board:

8.1. CEO Report

8.2. Fundraising Strategy Report

8.3. Equity, Diversity & Inclusion Report
8.4. Multi-Year Accessibility Plan Report
8.5. Sustainability Plan Report
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10. Closed Session - None
11. Approval of Motions from Closed Session - None
12. Other Business — None

13. Next meeting

Thursday, January 23, 2025, 6:30 p.m., Frank Rose Room

The meeting is adjourned at 8:58 p.m. Motion by Lindsay Zalot.

Chair Secretary-Treasurer
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Board Policy Review: Health & Safety Policy
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Recommendation

THAT the Burlington Public Library Board approve the annual signing of the Health &
Safety Policy.

Purpose

To see the Board's annual health and safety policy approval.

Background

Under the Occupational Health and Safety Act, BPL is required to have a Health and
Safety policy outlining the roles and responsibilities of the employer and employees.
Each year BPL is required to review the policy. To demonstrate the Library Boards
commitment to Health and Safety, we have it reviewed and signed jointly by the Library
Board and CEO.
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Discussion

There were no updates to the policy this year. The content was reviewed to ensure
ongoing alignment with OHSA legislation.

Financial Considerations
There are no direct financial impacts with this proposed policy.
Strategic Implications

The Health & Safety policy plays a key role in supporting the current strategic plan by
ensuring a strong understanding of the fundamental role of workplace health and
safety when implementing key initiatives. In particular, this policy supports Strategic
Goal 3: Create a workforce culture driven by our organizational values.

Equity, Diversity & Inclusion Considerations

The Health & Safety Policy along with the Joint Health & Safety Committee and BPL
safe workplace program seek to not only meet OHSA requirement but support BPL's
commitment to workplace safety. This intentional alignment brings an EDI lens to the
policy, working with staff in all aspects of the workplace in a manner that prioritizes
and affirms dignity, equity, diversity and inclusion.

Sustainability Considerations

BPL's health and safety program includes climate change mitigation, adaptation and
climate equity considerations. Decisions that are good for the climate are good for
employee health and safety. Minimizing resource use, focusing on products that
minimize pollution, implementing green cleaning and supporting staff wellbeing are
ongoing areas of focus.

Risk Management

It is important that BPL policies align to BPL practice, policies set a clear direction for
management and staff. As outlined in Ontario's Occupational Health and Safety
Act(OHSA). Employers are required to implement a written policy and review it
annually.
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Policy

Related policies include the Equity, Diversity & Inclusion Policy and General Human
Resources Policy.

Final Remarks

The Board's annual commitment to review the Health & Safety policy demonstrates
BPL's strong commitment to workplace health & safety and ensures legislative
compliance.

References

e Ontario Occupational Health and Safety
Acthttps://www.ontario.ca/laws/statute/90001

Report Author(s)

Respectfully submitted: Lita Barrie, Chief Executive Officer

Page 3 of 3



BURLINGTON

Public
Library

Health & Safety Policy
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Purpose

The Burlington Public Library Board is committed to providing a safe working
environment. Burlington Public Library (BPL) acknowledges it has a statutory duty to
take all reasonable precautions to protect employees, contractors, volunteers, and all
other individuals’ onsite. BPL will make every effort to provide a safe and healthy work
environment for all staff. Active participation and prevention at all levels will help ensure
accidents are avoided. Supervisors and workers must refrain from any actions or
activities that could jeopardize the health and safety of others and must work to reduce
the risk of injury.

BPL is committed to promoting a safe and healthy workplace for all employees,
contractors, volunteers, and visitors. In pursuit of our commitment, we will develop,
implement, and enforce policies and procedures that promote and provide a healthier,
safer work environment. We understand the importance of safety to the well-being and
productivity of our employees and strive to safeguard the workplace from injury and
malfeasance through negligence.

Scope
This policy applies to all BPL employees, contractors, volunteers, and the Library Board.

Policy Statement

This policy outlines the responsibilities of all parties in maintaining a safe and healthy
work environment. BPL will act in compliance with all applicable workplace health and
safety legislation.
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Communication

BPL encourages open communication on health and safety issues. Open
communication is essential to providing an accident-free and productive work
environment.

e Employees who voice or identify a health and safety concern will not be subject
to reprisal or retaliation.

e Health and safety comments will be reviewed by Human Resources. The
Manager of Human Resources will initiate an investigation on each reported or
potential hazard.

e Employees should inform their supervisor or human resources of any matter they
perceive to be an actual or potential workplace hazard.

Roles and responsibilities

Safety is everybody’s responsibility as identified in the following.
Burlington Public Library

BPL has the primary responsibility to establish and maintain a safe work environment
as defined in this Policy. Employer responsibilities include:

e Supply an effective strategy to manage the occupational health and safety
concerns of the organization.

e Allocate and govern resources properly to achieve the health and safety
requirements of employees, and that policies comply with the BPL's legal
obligations.

e Foster a workplace culture of safety with appropriate leadership.

e Review policies annually for compliance and efficiency and revise where
necessary.

e Provide all relevant parties with a copy of all orders or reports issued to the
employer by a Ministry of Labour inspector and inform the committee of any
work-related incidents involving injury, death, or occupational illness.

Manager/Supervisor

All staff responsible for supervision have an essential role in maintaining a safe work
environment and in preventing workplace accidents and injuries. Their primary
responsibilities with respect to workplace health & safety are:

e Help develop, implement, and enforce BPL policies and procedures.
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Continually promote health and safety awareness with instruction, information,
training, and supervision to ensure the safe performance of employees.

Use the process of hazard identification, risk management, and incident
investigation.

Perform occupational health and safety inspections of the workplace to identify
and control any and all hazards to employees.

Be accountable for the health and safety of employees under their supervision.
Ensure that tools and equipment are safe and that employees work in
compliance with established safe work practices and procedures.

Ensure that employees receive adequate training in their specific work tasks to
protect their health and safety.

Human Resources

The responsibilities of Human Resources include to:

e Liaise with government agencies to ensure workplace health and safety
compliance.

e Advise management on safety and health policy issues.

e Coordinate health and safety inspections and follow up to ensure the
completion of necessary corrective actions.

e Develop best practices that support a strong health and safety program.

e Design and develop accident and incident reports and investigation
procedures.

e Maintain an up-to-date knowledge of applicable health and safety regulations
as mandated locally, provincially, or federally.

e Design and develop BPL policies and procedures related to workplace safety
and health issues.

All Employees and Others

All employees are part of creating a safe workplace. Their primary responsibilities with
respect to workplace health & safety are:

Comply with occupational health and safety policies and procedures.

Notify managers of any health and safety concerns, so they may be dealt with
promptly.

Protect their own health and safety by working in compliance with the law, safe
work practices, and procedures established by the organization.

Use appropriate personal protective equipment as required.
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Report unsafe or potentially hazardous conditions, without fear of reprisal, to
their manager or human resources.

Complete required occupational health and safety training.

Perform duties in a manner conducive to a safe workplace, following all safety
practices and procedures.

e Report any incident, injury, or hazard as outlined in BPL procedures.

e Report any acts of violence or harassment in the workplace.

e Promote a hazard-free workplace.

e Learn the posted emergency plan detailing the facility’s procedures pertaining to
fire, weather, or medical emergency.

Joint Health and Safety Committee

The Joint Health and Safety Committee works together to identify and recommend
solutions to health and safety issues within the BPL. The committee also provides the
following;
e Commit to improving health and safety conditions in the workplace.
e Stimulate and raise awareness of health and safety issues in the workplace.
e Recognize and identify workplace risks and hazards.
e Develop recommendations to address risks and hazards.
e Conduct regular workplace inspections and make written recommendations.
e Develop and implement accident prevention and health and safety programs.
e Listen to employee complaints, concerns, and suggestions.
e Participate in health and safety inquiries and investigations.
e Advise on health and safety matters, such as personal protective equipment.
e Maintain accurate and detailed records of near misses, accidents, and
injuries.
e Promote and monitor compliance with health and safety regulations.
e Monitor the effectiveness of existing health and safety programs and policies
and assist with the implementation of improvements.
e Attend regular committee meetings.

Constructors

Constructor means a person who undertakes a project for BPL and includes an owner
who undertakes all or part of a project by themself or by more than one employee.
Constructors have the same general duties as employers. Constructors have a duty to
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ensure that all contractors and subcontractors on a project comply with the Act, and
that the health and safety of all workers on the project is protected.

Where so prescribed, constructors must also provide written notice to a director of the
Ministry of Labour when a project begins.

Reporting Structures

Any concerns or near misses should be reported to the health and safety committee or
representative and the appropriate manager. Employees who voice or identify a health
and safety concern will not be subject to reprisal or retaliation.

Consequences of nhon-compliance

Employees who fail to meet their obligations concerning health and safety, may result in
disciplinary action up to and including termination of employment.

Legislation

In the event that any portion of this Policy is inconsistent with relevant federal or
provincial legislation, that portion and only that portion of the Policy shall have no
application to the extent of that inconsistency. All other portions of the Policy shall
continue in full force and effect.

e Effective Date: January 25, 2024

e Motion #/Date: #08-45, Sept. 18, 2008

e Projected Review Date: Annually

e Amended Dates: #14-06, Jan. 16, 2014; #16-25, Mar. 17, 2016; #17-23, Mar. 16,
2017; #18-08, Jan. 18, 2018; #19-07, Jan. 17, 2019; #20-08, Jan. 16, 2020; #21-
04, Jan. 21, 2021; #22-03, Jan. 27, 2022; #23-03, Feb. 9, 2023; #24-03, Jan. 25,
2024
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6. Decision Items: 6.2 Q4 2024 Financial Statements
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Recommendation

THAT the Library Board approve the 4th Quarter Operating, Capital, and Other Funds
Financial Statements for the period ending December 31, 2024.

THAT the Burlington Public Library Board approve allocation of the 2024 operating
surplus of $79,447 as detailed below:

e $1,603 to Operating Reserve Fund for Think Big for Burlington Fund

e $6,853 to Operating Reserve Fund for Preserve Our History Fund

e 811,178 to Operating Reserve Fund for Kids Learning Fund

e 89,461 to Capital Reserve Fund for lifecycle replacement of Makerspace
equipment

e $50,352 to Capital Reserve Fund for the Central Infrastructure Project

THAT the Burlington Public Library Board allocate any interest earned on the capital
reserve fund in 2024 to the Central Infrastructure Project.

Purpose

To seek the Board's approval of the Q4 Financial Statements.
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Discussion

Attached are copies of the Operating, Capital and Other Funds Financial Statements for
the period ending December 31, 2024. Please see the comment section for each
statement for details of variances. Please note that the Capital statement is
preliminary and a final version including final spending on COB-led projects and any
interest earnings will be presented to the Board with the audited financial statements.

Based on approval of the recommendation above, the preliminary December 315t
reserve fund balances would be:

Capital Reserve $1,958,469+
Operating Reserve S 362,357+
Total Reserves $2,320,826

*2024 interest earned on reserves will be in addition to these balances

Donation Funds: New for 2024, staff are recommending that general donations be
directed to the Preserve our History fund to support the growth of the collection and
future collaboration opportunities.

Makerspace Equipment: As approved in the 2024 Operating Budget, the net
Makerspace revenue is directed to the Capital Reserve fund to support future lifecycle
renewal.

Southeast Expansion Project: The capital reserve balance above includes $650,000 for
this project, which funds the estimated FF&E costs.

Central Infrastructure Project: The capital reserve balance above includes $204,626 for
this project (HVAC/roof, etc.). There is an additional $80.5K for this project in the
approved 2025 Capital Budget, for a total of $2,535,954 after 2024 spending of $82.5K.
Additionally, staff are recommending that any interest earned on the capital reserve
fund for 2024 be allocated to this project. The interest amount is not yet known but will
be included in the 2024 audited financial statements.

Strategic Implications

The Library's annual Operating and Capital Budgets play a key role in supporting the
current strategic plan by ensuring proper management of resources when
implementing key initiatives in each of the Strategic Goals.

Equity, Diversity, and Inclusion Considerations

Strong stewardship of financial resources will ensure BPL is well positioned to provide
resources and deliver services for all members of the community.
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Sustainability Considerations

Sustainability and climate action are core to BPL's vision of an engaged and
sustainable community advanced by curiosity and discovery. BPL's Financial
Statements capture initiatives that advance BPL's commitment to the three
interconnected priorities: climate change mitigation, climate change adaptation and
climate equity.

Risk Management

Regular review of financial statements by the Board provides oversight and ensures
processes stay up to date and in line with best practices.

Respectfully submitted by Nicole Tewkesbury, Director, Finance & Infrastructure
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REVENUE

City of Burlington
Province of Ontario

Library Generated
Donations
Total Revenue

EXPENSES

Salaries

Employee Benefits
Operating Reserve Transfer
Staff Education

Total Employee Costs

Materials

Operating Costs
Building Costs
Automated Systems

Total Expenditures

Revenue less Expenditures

Burlington Public Library

Operating Statement
December 31, 2024

2024 2023
December 31| % of December 31| % of Proiection at
Total Budget YTD Total YE Projection Total Budget YTD Total 013 2023
Actual Budget Actual Budget
11,920,516 | 11,920,516 | 100.0% 11,920,516 11,715,495 | 11,715,495 | 100.0% 11,715,495
229,403 229,403 | 100.0% 229,403 229,403 229,403 | 100.0% 229,403
156,444 211,763 | 135.4% 207,573 132,522 214,874 | 162.1% 205,877
19,634 2,691
12,306,363 | 12,381,316 | 100.6% 12,357,492 12,077,420 | 12,162,463 | 100.7% 12,150,775
7,280,275 7,249,952 | 99.6% 7,224,843 7,013,833 7,129,453 | 101.6% 7,070,000
2,099,300 1,911,719 | 91.1% 1,965,595 2,030,273 1,967,117 | 96.9% 1,976,850
(169,037) -
105,000 95,704 | 91.1% 95,000 105,000 84,795 | 80.8% 105,000
9,315,538 9,257,375 | 99.4% 9,285,438 9,149,106 9,181,365 | 100.4% 9,151,850
1,175,000 1,176,121 | 100.1% 1,175,000 1,165,000 1,123,028 | 96.4% 1,165,000
370,510 358,178 | 96.7% 388,662 352,889 377,652 | 107.0% 371,905
934,870 999,617 | 106.9% 994,630 905,055 886,415 | 97.9% 905,055
510,445 510,577 | 100.0% 510,445 505,370 459,321 | 90.9% 483,630
12,306,363 | 12,301,869 | 100.0% 12,354,175 12,077,420 | 12,027,781 | 99.6% 12,077,440
79,447 3,317 134,682 73,335




Burlington Public Library
Operating Statement Comments
December 31, 2024

REVENUES:

City of Burlington & Provincial Grant

Funding from the City of Burlington is 1.75% higher than 2023 based on the operating grant awarded to the Library for 2024. The
annual provincial grant is the same year over year.

Library Generated & Donations

Library-generated revenue represents 1.3% of the overall budgeted revenue for BPL. The YOY total is in line with 2023 results and
similar to the projection at Q3. Compared to the 2024 budget, there is higher revenue in the following categories: printing revenue
($20.5K), due in part to the increased demand from HPL customers during the cyber security event; Makerspace ($16.1K), grant
earnings ($7K), interest earnings ($13.6K), and lost material recoveries ($2.8K), offset by a reduction in room rentals of ($5.4K)
along with some other minor adjustments.

Donations are not budgeted for and in 2024 a total of $19.6K were collected compared to $2.7K in 2023. The breakdown of the
donations to the various funds can be seen in the 'Other Fund Statement' which is part of the Board package. With approval of the
recommendation in the covering Board report, this amount will be set aside as restricted funds in the Operating Reserve Fund until
such time that the Board approves use.

EXPENSES:

Salaries & Benefits

The BPL salary budget assumes a full complement of staff throughout the year. Any time a vacancy occurs, staff carefully review
the vacant position against organizational needs to determine if the posted role needs to be updated or entirely different than the
recently vacated position. During the review and recruitment stages, savings from gapping are realized. For 2024, savings from
gapped positions and the application of the final benefit rates provided post-budget offset the unanticipated salary grid increase
of 1.5% effective September 1, 2024 as approved by the Board in June, and eliminated the need to use Operating Reserve Funds to
supplement the 2024 budget.

Staff Training & Educational Assistance

The annual training budget is underspent in 2024 by approximately $9.3K. YTD spending was focused on OLA Conference, PLA
Conference, Project Management, and First Aid training.
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Library Materials

As anticipated as of Q3, the Collections budget has been fully spent for 2024. Compared to 2023, spending is higher due to the
addition of Britannica Library and Morningstar databases ($14.5K), introduction of eBooks to Hoopla service ($16.1K), higher
spending on digital collections through Overdrive as well as the general inflationary increase in physical material costs.

Operating Costs

The trajectory of spending as of Q3 suggested that operating costs would be over budget for 2024, however the spending was
less than budget and also less than 2023. The primary driver of the difference YOY is a reduction in legal fees of $33.7K, offset by
higher than normal vehicle related costs for fit up of the new truck ($13.6K). Compared to the 2024 budget, there was a reduction
of $13K for insurance premiums through City of Burlington, mostly offset by higher Makerspace cost of goods sold (§12.7K)
related to higher sales. Otherwise, $2.8K less than budget was spent on legal fees, and $8.2K was saved on printing costs along
with other minor changes. The reduction in printing costs is related to the implementation of a new print management system in
2024.

Building Costs

Building costs for 2024 are $110K higher than 2023 and $62K higher than budget as anticipated in the Q3 projection. The variance
is primarily related to significant repairs. YOY spending is higher due to HVAC, plumbing and fire suppression system repairs
(§51.3K), utility costs ($6.7K), supplies ($6.8K), contracted services including an additional cleaning contract for New Appleby
(§13.3K), and increased lease costs ($32.4K).

There was a budgeted increase for lease costs YOY of $12.5K. The additional increase of $20K is related to the TMI (taxes,
maintenance & insurance) annual reconciliation of the Aldershot and New Appleby leases. The Aldershot TMI reconciliation for
2023 was significant (§12.3K) compared to other years which typically have ranged from a $3K refund to a bill for $3K. It is
anticipated that the 2024 TMI will be similar and so an accrual for $13K has been included in the final 2024 building costs.
Previously the TMI rec was addressed in the year received because the impact was so small.

Compared to the 2024 budget, there is an increase in lease costs of $25.3K related to the 2023 & 2024 Aldershot TMI
reconciliation and increased repair costs of $55.7K, offset by savings for building supplies ($12.6K) and utilities (S6K).

Automated Systems
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As projected, the IT budget has been spent out. Compared to 2023, the additional spending is related to the 1%-3% annual
increases for most contracted services YOY and the purchase of new firewalls (§40K). The firewall replacement was planned for
in the 2025 capital budget but was moved forward to 2024 to help with increasing the bandwidth and speed of Cogeco services to
relieve network pressures as we continue to see increase customer use of the network. The purchase of the firewalls was made
through the operating budget since there was funding available and the 2025 capital funding was not yet released.

RETAINED SAVINGS:

The variances described above result in a YTD surplus of $§79,447. This surplus includes $19,634 in donations and $9,461 in net
Makerspace revenue. As discussed in the cover report, and with Board approval, the donations will be directed to the Operating
Reserve Fund to be used for the specific purpose of each fund, the Makerspace revenue will be directed to the Capital Reserve
Fund to support future lifecycle replacement of maker equipment, and the remaining operating surplus of $50,352 will be
transferred to the Capital Reserve Fund and directed to the Central Infrastructure Project.
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. LTD
Description 2024 Opening 2024 Funding Q1 Q2 Q3 Q4 2024 YTD Remaining Year of o5
Balance Spending . Funding
Funding
CAPIT'::I':{ESERVE $ 2939735 | $ (1,898,656) $ (1,898,656)| $ 1,041,079 n/a
TECHNOLOGY $ 201,672 | $§ 290,530 30,612 | $§ 53475| $ 100932 | $ 123853 | $ 308,872 | $ 183,330 2024
RENEWAL
STRATEGIC
INITIATIVES $ 16,402 | $ - 5,880 $ 5880 | § 10,522 2020
2022: $34.3K
FACILITY RENEWAL| $§ 159,966 | $ 291,000 19,431 | $ 16,282 $ 35713 | § 415,253 2023: $90K
2024: $291K
CENTRAL 2022: $13K
INFRASTRUCTURE $ 455650 | $ 1,827,326 - § 15058 1925($ 79036 (S 82,466 [ S 2,200,510 | 2023:$359.7K
2024: $1,827.3K
NEWAPPLEBY 1 ¢ 1893547 | § . - | $679475 | § 132,032 | § (684582)| $ 126925 | § 1,766,622 2023
PROJECT
$ 2,727,236 | $§ 2,408,856 55,922 | $ 750,737 | $ 234,889 | $ (481,693)| $ 559,855 | $ 4,576,237
TOTAL CAPITAL FUNDING | $ 5,617,316
Funding Sources Capital Reserve Fund - Restrictions
COB (IRRF, CFC) 510,200 Balance 1,041,079
BPL Reserve Fund 1,898,656 Central Infrastructure Project (204,626)
Total per Budget 2,408,856 New Appleby Project (650,000)

Unrestricted Balance 186,453
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Capital Project

Description

Comments

Reserve Fund

Funds reserved for future capital use.

The reserve fund balance includes Board-restricted funds of $204.6K for the Central Infrastructure
project (2023 surplus & interest), and $650K for the New Appleby project. A change to the use of
these funds would require Board approval. The remaining $186.5K is available for funding projects
in 2025 and beyond per the capital budget.

Technology Renewal

Lifecycle replacement of technology
including self checks, early literacy
stations, servers, computers/tablets,
RFID pads, UPS, and peripherals used
for staff and public internet machines.

2024 spending YTD was focused on lifecycle replacement of computers, laptops & TVs ($54.1K),
phone system components ($28K), Discovery Space technology ($2.2K). Servers and services for
cyber security preparedness ($13.6K), new public printers ($115.6), UPS replacement ($18.3),
selfchecks (§71.3K), 3D printers ($5.8K).

With Board approval received in June, $251K was been reallocated from this capital fund to the
Central Infrastructure Project.

Strategic Initiatives

Strategic Plan initiatives, Alton Creative
Space development

The funding remaining after the final Job Evaluation payment in Q1 is allocated to the development
of the Makerspace at the Alton branch. Furniture, storage and signage will be purchased to create a
distinct area within the branch.

Facility Repair &
Renewal

Lifecycle replacement of building
systems including HVAC, roofing,
windows, security systems,
washrooms, LED retrofit etc., and
funding for staff/public furniture

Spending in 2024 was for the implementation of a rooftop stair system to ensure safe access and
code compliance and replacement of the floor scrubbing machine. The Brant Hills project to
replace HVAC, roof, and lighting is in the design phase, and implementation is expected to occur in
fall 2025.

With Board approval received in June, $200K has been reallocated to the Central Infrastructure
Project from the Central staff furniture funding.

Central
Infrastructure
Project

Lifecycle replacement of building
systems including HVAC, roofing, and
skylights

The project implementation is being completed by COB and YTD there has been spending of
$82.5K. See note below.

With Board approval received in June, $251K has been reallocated to this capital fund from the
Technology Renewal account, and $200K has been reallocated from the general Facility R&R
account.

New Appleby Project

Movement of New Appleby Branch to
Bateman site

Construction costs for this project have been funded to Class C estimates ($2,350K). The
construction costs are included in the overall construction project being managed by COB, and YTD
spending is $126.9K. See note below.

NOTE: It is possible that additional charges against this capital account will occur as the City of Burlington works through end of year transactions. A revised
statement will be brought to the Board with final values when the audited financial statements are presented.
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Description O:Snzi:g Fuzr?dzi:g Q1 Spending Q2 Q3 Q4 ggz:dvl;:-: Fund Balance
Balance
Unrestricted Operating Reserve Funds 342,723 - S - $ - - - $ - S 342723
Kids Learning Fund 2,641 11,178 | $ - $ - - > $ - $ 13819
Think Big for Burlington Fund 1,603 | $ - S - - - $ - S 1,603
Preserve Our History Fund 50 - $ - $ - - - $ - $ 50
TOTAL OPERATING RESERVE FUND 345,414 12,781 $ o $ - - - $ - S 358,194
BPL ENDOWMENT EARNINGS 6,828 | $ - $ - & 6,828
SCHICK ENDOWMENT EARNINGS 1,400.83 | $ - 1,401 | $ 1,401 | § -
McEWEN ENDOWMENT EARNINGS 29,650 24,104 | $ 612 | $§ 862 1,411 (40)] S 2,845 1] S 50,909
BROADBENT ENDOWMENT EARNINGS 20,336 11,386 | $ 3,710 | $§ 6,301 3,468 - S 13,479 | $ 18,242
CLAY ENDOWMENT EARNINGS 13,863 5429 | § - S - - - $ - $ 19,292
ISBISTER ESTATE FUND EARNINGS 30,279 - $ 537 | $ 1,183 1,694 (143)] $ 32711 S 27,007
E&R BIRD FUND 364 1373 | $ - $ - - 862 | $ 862 | $ 875
COLLECTIONS DONATIONS 279 4532 | $ - S 207 3079 $ 3,286 | S 1,525
GENERAL DONATIONS 6,853 | $ - S - $ - S 6,853
TOTAL OTHER FUNDS 440,185 74,687 $ 4859 § 8,554 6,573 5160 $ 25145 $ 489,726
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Fund Name

Description

Comments

Operating Reserve
Fund

To assist a sudden increase in expenses, one-time unbudgeted expenses,
or unanticipated situations. Funds may be set aside by the Board to assist
with anticipated circumstances where the impact is unknown. (e.g. Job
Evaluation Project). This reserve fund earns interest annually.

The reserve fund balance includes Board-restricted funds for the 2023 contributions
to the Kids Learning Fund ($2,641) and Preserve Our History Fund ($50) and Think Big
for Burlington Fund ($0). As described in the Operating Statement Notes, the transfer
from this reserve to stabilize the impact of the Job Evaluation Project was not
required due to gapping savings realized.

Kids' Learning
Fund

This fund supports literacy and STEAM programming, our children's
collection, and upgrades to our children's areas.

Think Big for
Burlington Fund

This fund supports innovation-related projects that advance BPL's Strategic
Plan and objectives.

Preserve Our
History Fund

This funds digitization and local history initiatives so more people can learn
about our community's heritage.

Annually with Board approval, current year donations will be moved to the Operating
Reserve Fund where they will remain and accumulate until sufficient funding exists to
implement a project in line with the fund(s) purpose.

BPL Permanent
Endowment Fund

Established in 2008 to provide an ongoing source of revenue to support and
enhance library services.

The funding received in 2024 is allocated to the preparation of the new strategic plan
in 2025.

Wendy Schick
Endowment Fund

Established in 2010 upon the retirement of CEO/Chief Librarian Wendy
Schick to provide scholarships for BPL staff studying librarianship.

Earnings from this fund were used in 2024 to assist with the cost of sending
Librarian(s) through the Public Library Leadership (PLL) program.

Millicent McEwen
Endowment Fund

Established in 2003 to enhance library services and collections for people
in our community with low or no vision through the purchase of appropriate
technology, equipment, collections, and resources.

A portion of this funding is used annually to support the collections budget. In 2024
$2.8K was spent on books on CD and large print books.

Mae Beatrice
Broadbent
Endowment Fund

Established in 2015 to be used for the purchase of large print books.

A portion of this funding is used annually to support the collections budget. In 2024
$13.5K was spent on adult large print books.

Margaret Clay
Endowment Fund

Established in 2019 to the benefit of BPL's media collections.

A portion of this funding is typically used annually to support the collections budget.
In 2024 no funds were spent.

John Isbister
Estate Fund

In 2011, the Board was a beneficiary of an equal share of the Estate of John
Isbister to be used to purchase non-fiction materials.

A portion of this funding is used annually to support the collections budget. In 2024
$3.3K was spent on adult non fiction materials.

Ethel & Roly Bird
Fund

For storage costs, incurred maintenance of, and eventual cost of public
access to the Roly Bird memorabilia collection.

In 2024, the collection was digitized and posted. Funding in 2024 supported the final
months of the intern salary and ongoing physical/digital storage costs for the
collection.

Collections
Donations

Donations received through Honour a Reader specifically to support
collections.

The balance remaining in this donation fund is related to specific donation requests
received late in December that have not yet been fulfilled.

General Donations

Donations received with no specified use for the funds.

Historically, these donations have been used in-year as much as possible to support
the collections budget. As discussed in the cover report, staff are recommending the
2024 general donations be directed to the Preserve Our History Fund.




BURLINGTON

Public
Library

Board Self Evaluation

Table of Contents

PUIPOSE ...ttt e e e ettt e et e e e ae e e e nee e e ne e e e anteeeanaeeeanneeeaneeeaneeeans 1
2= Tod (o | o 0 o T [ 1
0TS oW 1] o o S 1
Financial ConsSiderations. ...........ooiiioiiiiieeee e 10
StrategiC IMPlICATIONS ... 11
Equity, Diversity & Inclusion Considerations............ccoooiiiiieeieiese e 11
T Q1Y =T o= Ta =T o g T3 ST 11
o] 1o SR 11
Purpose

To provide the Library Board with the results of the annual Board self-evaluation
survey.

Background

The 2024 Board Evaluation Survey was shared with Board members in November. 6 of
7 Board members responded to the survey resulting in an 86% rate of completion. For
2023, the completion rate was 71%.

Discussion

The survey results are summarized below. Where comments were provided at the end
of a section those have been included verbatim in the report.

Board Evaluation Survey scale
Strongly | Disagree Acceptable Agree Strongly Agree
Disagree

Page 1 of 11
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Governance Role

1. The ongoing Board development was adequate.

Responses
Strongly agree
agree [
Acceptable
Disagree

Strongly disagree
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

2. The Board adequately understands the legislation, regulations and policies that
impact the governance of BPL.

Responses
Strongly serce
e I
Acceptable [ NRNERNEIEEE
Disagree

Strongly disagree
0.00% 10.00%  20.00%  30.00%  40.00%  50.00%  60.00%

3. Plans and initiatives approved by the Board demonstrate value for money and a
prudent use of public funds.

Responses
strongly agree |
Agree
Acceptable
Disagree

Strongly disagree

0.00% 20.00%  40.00% 60.00% 80.00%  100.00% 120.00%
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4. The Board reviews and approves operating capital budget submissions ensuring
that they are aligned with Library and City priorities

Responses

Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%
5. The Board ensures that its Financial Policy is adhered to

Responses

Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

6. The Board reviews the annual audited financial statements and takes action
where necessary

Responses

Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%
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7. Board members demonstrate clear understanding of the respective roles of the
Board and the CEO

Responses

Strongly agree

Agree
Acceptable
Disagree

Strongly disagree
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

8. Board membership provides for diverse representation, expertise and
experience

Responses
strongly agree
rgree [
Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

Integrity, Ethics and Values

9. Board discussions are guided by the best interests of the Library and the public
it serves

Responses
Strongly agree |
Agree
Acceptable
Disagree

Strongly disagree

0.00% 20.00%  40.00% 60.00% 80.00%  100.00% 120.00%
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10.Board members participate in discussions in a manner that is reflective of their
duty

Responses

Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

11. Board members comply with the Board's Code of Conduct

Responses

swongly agree |
agree [
Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

Strategy Planning

12. The Board has an approved strategic plan and clear vision, mission, and values
statements

Responses

Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%
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13. The Board's meeting agenda reflects a strategic versus operational focus

Responses

Strongly agree

Agree
Acceptable
Disagree

Strongly disagree
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

14. The Board monitors plans to achieve strategic goals and priorities

Responses
Strongly agrec
rgrec
Acceptable
Disagree

Strongly disagree
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

15. The Library's Performance Measures are realistic and challenging

Responses
strongly agree |
neree I
Acceptable _
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Page 6 of 11



BURLINGTON

Public
Library

Teamwork and Collaboration

16. All Board members fulfill their roles and responsibilities and at meetings, have
an opportunity to contribute equally to Board discussion.

Responses
stongly agree
agree N
Acceptable
Disagree

Strongly disagree
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

17.Members act collegially, debate independently and decide collectively

Responses
Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

18. There is a high level of trust and respect between Board members

Responses
strongly agree |
ngree I
Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%
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Teamwork and Collaboration Comments:

e Will look forward to staff/board appreciation event in summer or fall 2025. Will
be nice to build and expand relationships and connections.

Advocacy and Communication

19.The relationship between the Board and the CEO is appropriate and effective.

Responses

Disagree

Strongly disagree

0.00¢ 10.00° 20.00° 30.00 40.00% 50.0¢ 60.00 70.00 80.00% 90.00

20. Board members have a current and adequate understanding of the issues
facing stakeholders, partners and communities as well as the culture in which the
library works

Responses
strongly agree | R
Agree
Acceptable
Disagree

Strongly disagree

0.00% 20.00% 40.00% 60.00% 80.00% 100.00% 120.00%

21. The Board ensures that the Library's accomplishments and challenges are
communicated to stakeholders and the community
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Responses

swongly agree |
ngree N
Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

Advocacy and Communication Comments
e The library and board have always been and continues to be great at sharing
accomplishments. The budget challenges this past year are a good example of
how the board has supported the communication of such challenges with
appropriate stakeholders.

Overall Effectiveness
22. The Board is effective and performs well

Responses
stongly agree
agree [N
Acceptable
Disagree

Strongly disagree

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

23. The Board has worked effectively through a hybrid meeting format.
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Responses

Acceptable
Disagree

Strongly disagree

Suggestions for Improvements in 2025 Comments:

e Looking forward to the strat planning retreat in 2025 and the continued
Board development plans

e The hybrid meeting format is seamless and enables effective participation
from all board members regardless of whether they join virtually or in-
person.

e | have no suggestions for improvements for 2025. It is an honour to
volunteer on the BPL board and truly appreciate the leadership
demonstrated by Lita and Jennifer.

Areas to strengthen and continue to develop for 2025 include:

e Ensure alegislative focus continues to be built into Board development topics.

e Explore ways to ensure that the Board's meeting agenda reflects a strategic
versus operational focus. Staff will introduce proposed updates to the Board By-
law in February to add the ability to use of a Consent Agenda to help focus
agendas on strategic and governance issues.

e Continue to review how the Board's accomplishments are communicated to the
community and key stakeholders.

e Through the 2026-2027 Strategic Plan process continue to evolve the BPL's
performance measurement to ensure that it is realistic and challenging.

Financial Considerations

The annual Board Self Evaluation and related work will be funded through the
Operating budget.
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Strategic Implications

One of the Library Board core functions is oversight of the Strategic Plan. A strong
Board evaluation process supports and aligns with all three goals within the current
strategic plan under:

+ Strategic Goal 1: Enhance community well-being, strengthening relations with
community partners to support community needs through programming and
other library services.

Strategic Goal 2: Inspire discovery with diverse collections, services, and
spaces.
Strategic Goal 3: Create a workforce culture driven by our organizational values

Equity, Diversity & Inclusion Considerations

Board self-evaluation provides an opportunity increase awareness among diverse
community members to ensure representation on BPL board, reduce barriers to Board
participation and the strengthen of the equity, diversity, and inclusion lens in the work
of the Board.

Sustainability Considerations

N/A

Risk Management

Board self-evaluation is an opportunity to increase understanding of the function of
the Library Board in its governance. Transparency and clarity are critical for the Library
Board.

Policy

Related policies include the Board Procedural By-Law.

Respectfully submitted by:
Lita Barrie, Chief Executive Officer
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Purpose

The CEO report for January 2025 summarizes key activities that support the priorities
outlined in BPL's 2021-2025 Strategic plan. This report covers items that are not part
of the Board package.

Enhance Community Well-being

LS

Bookmark Contest

BPL's annual bookmark design contest is launching on January 22. From January 22 —
February 24, customers of all ages are invited to submit a bookmark design inspired by
their favourite book, either online or at our branches. Finalists will be posted on our
website for one week of online voting, and the winning designs will be printed and
distributed at our branches throughout 2025.

Letters to Santa

In December, prior to the resolution of the postal service strike, Santa teamed up with
BPL to provide an alternative to the traditional Letters to Santa program. Santa
dropped off batches of letters to BPL's branches for pickup from December 14 to 24.
Customers were asked to visit the customer service desk to pick up a letter. All letters
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dropped off at BPL through the Letters to Santa program have been sent to the North
Pole.

e The Spec/Local News — Letters to Santa:
https://www.thespec.com/news/canada/burlington-public-library-continues-
letters-to-santa-program-amidst-postal-strike/article_4b86e80e-8be8-522d-
b8a4-11eb9fb190e5.html

Inspire Discovery with Diverse Collections, Services and Spaces

2025 BPL Reading Challenge

BPL 2025 Reading Challenge is off to a fantastic start. Staff set a goal of 500
participants and BPL is starting this year's challenge with over 620 people registered
to participate in the inaugural year of this program.
e Burlington Local News - How to Make Reading Your New Year's Resolution
https://local-news.ca/2024/12/30/how-to-make-reading-your-new-years-
resolution/

Room Rental Updates

In December, BPL began promoting the changes to the Room Rental program that
launched on January 6, 2025. To date, the changes have been well received.

Page 2 of 4



BURLINGTON

Public
Library

oooooooooo

b Start Leaming

New Digital Resources and more eBooks

In 2025, BPL added the American Sign Language (ASL) course to Mango Languages.
Mango Languages offers interactive language courses in over 70 languages.

Exam Cram

Exam Cram study hall runs from Monday, January 18 to Monday, January 27. All
branches will have tasty giveaways and brain break activities to encourage students to
take a pause from studying and do a quiet activity.

Individual and group study spaces are available at all branches. We are also adding

extra seating on Central’s 2"¢ and 3rd floor, and programming rooms and open spaces
where possible.
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Create a Workforce Culture Driven by our Organizational Values

Kids Learning Fund Holiday Campaign

The fundraising campaign to support the Kids Learning Fund (KLF) ran December 3 to
31, 2024 with in branch and online promotion. The campaign raised a total of
$10,214.11 in donations towards the KLF from 96 individual donors. In addition, BPL
received $3,595 in donations to its other funds during the campaign period, for total of
$13,809.11.

Report Author

Respectfully submitted: Lita Barrie, Chief Executive Officer
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Quarterly Reports

Purpose

To provide the Library Board with the quarterly information update reports for Q4 2024.

Background

Over the course of the last several years, staff have worked to standardize reporting to
quarterly from the previous blend of quarterly financial reporting and trimester
reporting for other Board updates. With BPL's Power Bi implementations complete,
staff made some minor adjustments in 2024. Staff will continue to refine and update
the reporting format to in 2025.

Discussion

The following four reports are included as attachments:

A. Performance Measures Indicators

For Q4, we are thrilled to share 2024-year end results. In 2024, BPL saw strong growth
in all key indicators, definitions were reviewed and updated to ensure clarity. Here are
some of the key highlights:
o For the first time ever, BPL surpassed circulating over 2 million items
(1,309,728 physical items and 787,705 digital). That is a 7.5% increase
over 2023.
o 2024 in person visits were back to pre-pandemic levels with 982,644
visits, which is slightly higher than 2019 when BPL had 981,042 visits.
Online visits are over 3 million, an increase of % a million over 2023.
In programming, BPL is making great strides to return to pre-pandemic
program attendance. BPL had 89,319 people attend programs for 2024,
slightly lower (2%) than 2019 when programs had 91,659 attendees.

B. Strategic Plan

In 2023, the format of the Strategic Plan report was changed to better align with the
2021-2025 Strategic Plan and integrate success measures. For 2024, staff focused on
ensuring that targets are better aligned with the data collection. Most initiatives were
completed in accordance with the projected timelines. In several cases, initiatives are
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tied to 2025 Customer Satisfaction survey targets. Staff will bring an update in
September 2025, once the 2025 Customer Satisfaction Survey is complete.

Two initiatives were modified, the Quarterly Board Report templates were only slightly
modified in 2024. We anticipate more work in 2025, related to the programming
metrics in support of BPL's Collaboration & Outreach Strategy (formerly named
Partnership & Outreach Strategy). Phase 2 of the Wayfinding project was paused. This
phase was to focus on digital signage. The project is being reassessed in alignment
with BPL's intention to look to Rick Hansen Accessibility Certification of BPL branches
and with the expectation that artificial intelligence is going to have a dramatic impact
on this technology.

In 2024, BPL exceeded our REACH target of a 5% increase over the 2019 benchmark
with an incredible 273% increase. This increase is in alignment with the 277% increase
in 2023, demonstrating sustain growth in this target area. In 2024, BPL also exceeded
our USE target of a 10% increase over the 2019 benchmark with a fantastic 36%
increase. This is significant given that in 2023, BPL experienced a 4.35% decrease in
this target. The 2024 growth is tied to the significant increase on online visits. The
2024 Economic Impact Statement will be completed in spring 2025.

C. Governance Calendar and Annual Workplan

Annually, the Library Board identifies and tracks major governance responsibilities and
key annual objectives. The Library Board governance calendar and work plan is
updated quarterly to enable the Library Board to track progress throughout the year.
The Board has completed all Q4 deliverables.

D. HR and H&S Update
The summary page highlights the key insights related to Q4.

Financial Considerations

An ongoing monitoring of performance measures and key indicators is part of effective
financial stewardship.
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Strategic Implications

These reports seek to align with the current strategic plan to enable the Board to
monitor and ensure that the Library is advancing strategic priorities.

Equity, Diversity & Inclusion Considerations

Quarterly performance reports positions BPL to better provide analyze those equitable
services are being provided to our customers. Guided by our strategic priorities, staff
are identified metrics that will allow BPL to monitor progress in advancing equity,
diversity, and inclusion both internally as an organization and in the provision of
services to the community we serve.

Sustainability Considerations

Sustainability and climate action are core to BPL's vision of an engaged and
sustainable community advanced by curiosity and discovery. BPL's quarterly reports
capture initiatives that speak to BPL's commitment to the three interconnected
priorities: climate change mitigation, climate change adaptation and climate equity. In
particular, the Strategic Plan report and Board Governance Calendar & Workplan report
address key 2024 initiatives.

Risk Management

The regular review of the quarterly performance reports by the Board provides
oversight, allowing the Board to assess the effectiveness of activities and use of
resources, measure progress towards budget goals and strategic plan implementation.

Policy
There is no applicable policy.

Respectfully submitted by: Lita Barrie, Chief Executive Officer
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PERFORMANCE MEASURES INDICATORS

BURLINGTON PUBLIC LIBRARY
Year End 2020-2024

. Total Visits
Total Visits Year End Change Change Change Change
Total 2023 2022 2021 2020 4,000,000
The total of in-
person and online >/000,000
0, 0, 0, 0,
visits 4,111,538 15% 83% 124%  127% 2,000,000
1,000,000

*Error in In-Person Visit numbers for March 2024 due to server replacement mid month.

2020 2021 2022 2023 2024

In Person Visits

In-Person Visits Year End Change Change Change Change
m Total 2023 2022 2021 2020 1,000,000
People visiting the 800,000
library branches
y 982,644 8% 48%  214%  189% 600,000
400,000
*Error in In-Person Visit numbers for March 2024 due to server replacement mid month. 200,000
2020 2021 2022 2023 2024
Online Visits
Online Visits Year End Change Change Change Change
g Total 2023 2022 2021 2020 2,000,000
People accessing the 1,500,000
library's website & 3,128,894 18% 97% 106%  112%
catalogue 1,000,000
500,000 I

Website Catalogue
2020 2021 m2022 m2023 m2024



PERFORMANCE MEASURES INDICATORS

BURLINGTON PUBLIC LIBRARY
Year End 2020-2024

Total Circulation Year End Change Change Change Change
@ Total 2023 2022 2021 2020

Total of physical

and digital 2,097,133 7%  17%  32%  57%

circulation

Physical

C'rY:SIIcai'on Year End Change Change Change Change

reuiatt Total 2023 2022 2021 2020

&

Physical items checked

out and renewed 1,309,428 1% 8% 46% 95%

Digital Circulation Year End Change Change Change Change
m Total 2023 2022 2021 2020
H Digital items

checked out and 787,705 21% 35% 14% 19%

renewed

Total Circulation

2,000,000
1,500,000
1,000,000

500,000

2020 2021 2022 2023 2024

Books Other

Physical Circulation

1,000,000

500,000

2020 2021 m2022 m2023 m2024

Digital Circulation
400,000
300,000
200,000
100,000

eBook eAudiobook Databases

2020 2021 m2022 m2023 m2024



PERFORMANCE MEASURES INDICATORS
BURLINGTON PUBLIC LIBRARY

Year End 2020-2024

e

2

Programs & Events

| Offered

Programs and events
provided to the
community

Programs & Events

| Attended

People who attended
programs and events

New Members

New in-person and
online memberships

Change Change Change

2022 2021

163%  795%

In-person Online Outreach

34 21
460
406 57
285 18
79 12

Change Change Change

2022 2021

199% 648%

In-person Online Outreach

982 438
11,938 -
4,833 3,221
3,106 2,089
1,890 1,823

Change Change Change

Year End
Total 2023
4,119 8%
YTD
2020 816
2021 -
2022 1,101
2023 3525
2024 4,028
Year End
Total 2023
89,319 12%
¥TD
2020 18,438
2021
2022 21,806
2023 74,887
2024 85,606
Year End
Total 2023
9,677 4%
Total Active
Members
90,044

2022 2021

18% 15%

Change
2020

373%

Change
2020

350%

Change
2020

4%

Classes & Events Offered

4,000

3,000

2,000

1,000 i
2020

2021 2022 2023 2024

B In-person Online M OQutreach

Classes & Events Attended

90,000
70,000
50,000
30,000

10,000 .

New Members

7,000
2,000

-3,000

2021 2022 2023 2024
B In-person Online M Outreach

In Person Online

2020 = 2021 m2022 m2023 m2024



PERFORMANCE MEASURES INDICATORS

BURLINGTON PUBLIC LIBRARY

Year End 2020-2024

Term

Definition

Total Circulation

Physical Circulation
Book Circulation
Other Circulation

Digital Circulation

eBook Circulation
eAudiobook Circulation
Database Circulation

Checkouts

Renewals

New Members
In-person Members
Online Members
Total Active Members

Programs & Events Offered

‘ Programs & Events Attended

Programs & Events - In-house

Programs & Events - Online
Programs & Events - Outreach

Total Visits

In-Person Visits
Online Visits

Website Visits
Catalogue Visits

all physical library items and circulating digital items checked out and
renewed

all physical library items checked out and renewed in person and online
checkout and renewal of all items in book format, including book kits
checkout and renewals of all physical items, excluding books

all circulating electronic/digital items checked out and renewed online;
eBook, eAudiobook and circulating databases

checkout of eBooks accessed through Overdrive from BPL and the More to
Borrow partner libraries

checkout of eAudiobooks accessed through Overdrive from BPL and the
More to Borrow partner libraries

circulating electronic resource subscriptions for information, courses and
entertainment (e.g. eMagazines, Pressreader)

items signed out of the library using a library card, either physical or digital
extending time items are checked out without returning the item
newlibrary card registrations both in person and online

customers who registered for their library card in a library branch
customers who registered for their library card online through library website
library cardholders who used their library card in the past 2 years, both in-
person and online

programs and events the library provided to the community; in-house, online
and outreach

customers and members of the community that attended programs and
events the library provided; in-house, online and outreach

programs run within the library led by a staff member or partnered with a
community organization

programs run virtually either live or previously recorded

library staff go out into the community to events to promote the library
service and/or programs

total of in-person visits to BPL branches and online visits to the library
website and the library catalogue

customers entering the library branches

customers access the library website and the library catalogue through a
computer or device

customers access the library website through a computer or device
customers access the library online catalogue through a computer or device
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1. Enhance community well-being.

Strengthen relations with community partners to
support community needs through programming
and other library services.

+ Anti-racism & inclusion

« Healthy living with active aging focus

Enable the Library to make informed and data

driven customer services and budgetary decisions.

+ Systems for collecting, segmenting, analyzing,
and reporting data
* Measurable Key Performance Indicators (KPIs)

Enhance and support digital inclusion and literacy
through the continued research, development, and
delivery of technology for use in and outside of the
library.

+ Access to digital technology as a priority

+ Current & emerging software and equipment

Map pathways to carbon neutrality and develop a
plan to reduce our carbon footprint.
« Efficiency of operating systems: Lighting &
temperature controls
+ Reducing waste

2021-2025 Strategic Priorities

RS
™

2. Inspire discovery with diverse
collections, services, and spaces.

Develop audience-specific strategies to increase
public access and their engagement with reading &
library services.
+ Staff-led reading & collections
recommendations
+ Diverse and inclusive collections and services
+ Review customer feedback and trends

Using an equity lens, create a strategic roadmap
for our physical spaces and technology to support
the Library's vision as an inspiring place that sparks
curiosity and discovery.
+ Reimagined use, flexibility and design of our
spaces
+ Makerspace

Extend our physical presence in the community.
+ Larger branch capacity in New Appleby
catchment area
+ Reimagined accessible and alternate service
points

3. Create a workforce culture
driven by our organizational
values.

Identify and align staff skills, tools, and
motivation that are centered on our
organizational values of accountability,
collaboration, innovation, and learning.
+ Renewed performance & learning approach
+ Technology knowledge as a priority

Create a positive, welcoming, and memorable
journey for all customers.

+ Customer first culture

+ Customer satisfaction KPIs




BURLINGTON

Public Library  Otrategic Impact Goals, Measures & Targets

NS
Community ‘Q\\ Inspire Workforce
Well-being .\\ Discovery Culture

OVERARCHING IMPACT GOALS: 1. Contribute to the overall well-being and better quality of life for all Burlington residents;

2. Enable Burlington to be an engaged and sustainable community advanced by curiosity and discovery.

3. Provide services and support that assist individuals in participating in an informed and literate
Burlington.

OVERARCHING SUCCESS MEASURES & 5 YEAR

TARGETS: 2025 Target 2019 Benchmark Definition of KPI

#Active Memberships; #New memberships; #
Partnerships & Social Media Engagement;

1. Our REACH 5% increase 97,694 93,042 #Outreach participants

#CKO, #Visits (in person & online), Program
2. Our USE 10% increase 5,622,048 5,110,953 Attendance; WIFI & PAC Usage

maintain high

value return to Pre— BPL utilized the economic impact developed
COVID economic ' ' by the Martin Prosperity Institute in partnership
3. Our VALUE impact $371 per resident $371 per resident with the Toronto Public Library

BENCHMARK YEAR FOR TARGETS WHERE DATA IS AVAILABLE: 2019
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Public Library  Strategic Impact Goals, Measures & Targets

. D .
Community g\ Inspire Workforce
Well-being .\\ Discovery Culture

OVERARCHING IMPACT GOALS: 1. Contribute to the overall well-being and better quality of life for all Burlington residents;

2. Enable Burlington to be an engaged and sustainable community advanced by curiosity and discovery.

3. Provide services and support that assist individuals in participating in an informed and literate

Burlington.
2024 % Change
1. our REACH 5% increase +273%
2. our USE 10% increase +36%

maintain high
3. our VALUE value Not yet available
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Strategic Plan Scorecard with 2024 Initiatives & Targets — Q4 Update

Perspectives Strategic Objectives KPI's Target Initiatives Timeline & Results
Strengthen relations with BPL Partnership
community partners to Framework: Define
support community needs Partnership and
throug.h program.mlng and To be defined To be defined Outreach Strategy Completed
other library services. and develop rubric
for identifying &
growing strategic
C1 partnerships
Extend physical presence Key 2024 Actions:
Customers/Stakeholders in the community Open new New Appleby Community
Increase our . Engagement and
location 2025 L2 . 2025
reach finalizing associated
agreements
Cc3
Create a positive, Customer
welcoming a.md Cgstom_er maintain 95 pgsﬁwe |mpa£:t Satisfaction Survey Completed maintained 95%.
memorable journey for all satisfaction Increase participation by 1% to add demographic Increased particination b
customers survey over 2023 data and definition P P y

Cc4

of wellbeing

30%
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Strategic Plan Scorecard with 2024 Initiatives & Targets — Q4 Update

Perspectives

Internal Business Processes

B1

B2

B3

Strategic Objectives KPlI's

Enable BPL to make
informed and data driven
customer services

Access to
service data to
inform planning

Target

Initiatives

Update Quarterly
Report templates

Timeline & Results

Minor updates to clarify
definitions. Re-evaluating
categorizations of our
programming data

Using an equity lens,
create a strategic

Complete Phase 2
of BPL's Wayfinding

Pivoted away from digital

roadmap for our physical Customer Project to unify wayfinding kiosks looking
space, reimagined use, satisfaction BPL's approachto  to inform next steps based
flexibility and design of with library Increase 2% over 2022 interior and exterior on Rick Hansen
BPL spaces and spaces satisfactionrate of 72% by gignage, and Accessibility Certification
technology to support the 2025 improve wayfinding Program and Al
Library's vision as an at all locations.
inspiring place that sparks
curiosity and discovery.
Enhance and support Customer Replace BPL's print
digital inclusion & literacy .satlsfactlon Increase by 2% over 2022 management Completed
through the continued with technology software system.
. Customer survey result of 63%

research, development, services - by 2025 Implement 2024
and the delivery of Customer actions from Digital Completed
technology for use in and survey Equity Plan
Map pqthways to carbon Replace BPI._ Completed new truck in use
neutrality and develop a delivery vehicle.
plan to reduce our carbon Define
footprint. measures and Report to the Library

targets Benchmark Board with a planto Completed

reduce BPL's carbon

footprint.
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Strategic Plan Scorecard with 2024 Initiatives & Targets — Q4 Update

Perspectives

L1
Learning & Growth L2
L3

Financial Stewardship
F1

Strategic Objectives

EDI Systemwide training

KPI's Target

Great Place to

Initiatives Timeline & Results

Program Work data- Increase by 2% over 2022 c leted -Training &
Training & satisfaction rate of 77% Select tool and Domlp eted - Iraéplng
Development implement training eye opmegtt n8|7c$tor
Indicator system wide Increasedto /%
Increase BPL staff . Implement 2024
technology knowledge as  Bridge Survey Benchmark in 2024 actions from Digital Completed

a priority

Equity Plan

Identify and align staff
skills, tools, and
motivation that are

Great Place to

Completed - Overall

centered on our Work Overall Increase overall satisfaction 1% satisfaction increased to
organizational values of satisfaction to 84% Great Places to
. . 93%
accountability, indicator Work Survey
collaboration, innovation scheduled for
and learning November 2024
Enable BPL to make Achieve 2024
i i Business Service
informed and c.Iata driven Operating 2024 Approved budget USINESSs Servl
customer services and Plan within Completed
. Budget ,
budgetary decisions approved operating
budget guidelines.
Complete 2024
Capital Budget 2024 Approved budget Capital Projects as Completed

Economic

Impact ;
P return to pre-Covid values

outlined

Economic Impact Completed - Increased per
report to Library resident value from $295 to
Board in June 2024. $303




Library Board -2024 Governance Calendar & Workplan DRAFT

Task or Deliverable Area of Focus Target date Status Notes

Q1

Board Self-Evaluation Report Governance January Complete

Annual Board Approval of the Health & Safety Policy Governance January Complete

Audit Meeting - Prepare for 2023 Audit Audit/Risk Management January Complete

Review Q4 2023 Metrics Reports Governance January Complete

Approve Q4 2023 Financial Statements Financial Oversight January Complete

Attend Ontario Library Association SuperConference Board Development January Complete Optional

Executive& Committee Elections Governance January Complete

Board Development: Digital Resources & Collections Board Development January Complete

Review Human Rights & Respectful Workplace Policy Policy Review February Complete Approved Feb 22 2024

Board Development: Readers Services Board Development February Complete

Board Development: Safety & Security in Public Libraries Board Development March Complete

Q2

Board Development: Human First Approach Board Development April Complete

Approve Q1 Financial Statements Financial Oversight April Complete

Review Q1 Metrics Reports Governance April Complete

CEO Performance Review Governance May Complete

Board Development: Emergency Response Plan Board Development May Complete

Review & Approve 2023 Audited Statements Audit/Risk Management April or May Complete Approved May 23, 2024
Review Senior Management 2023 Expenses Audit/Risk Management April or May Complete Approved May 23, 2024
Review 2023 Risk Management Report & 2024 Plan Audit/Risk Management April or May Complete Approved May 23, 2024
Receive Advocacy Report Governance May Complete

September 30 Report Governance June Complete

Receive 2023 Economic Impact Statement Governance June Complete

Review Intellectual Freedom Policy Policy Review June Complete

Board Development: Intellectual Freedom Board Development June Complete

Q3

Receive Q2 Financial Statements by email Financial Oversight August Complete

Approve Q2 Financial Statements Financial Oversight September Complete

Approve annual Library Closures Calendar for 2025 Governance September Complete Approved September 26, 2024
Approve 2025 Capital Budget Submission Financial Oversight September Complete Approved September 26, 2024
Approve 2025 Operating Budget Submission Financial Oversight September Complete Approved September 26, 2024
Received 2024 Customer Satisfaction Survey Report Strategic Planning September Complete

Receive Q2 Metrics Reports Governance September Complete

Review Event & Community Space Rental Policy Policy Review September Complete Renamed Room Rental Policy Approved September 12, 2024
Review Fees & Charges Policy Policy Review September Complete Approved September 12, 2024
Board Development: Programming & Partnerships Board Development September Complete

Q4

Approve Q3 Financial Statements Financial Oversight October Complete

Draft 2026 Strategic Planning Proposal Strategic Planning October Complete

Receive Q3 Metrics Reports Governance October Complete

Receive Advocacy Report Governance October Complete

Receive the Multi-Year Accessibility Plan Report Governance October Complete received at November meeting
Received Sustainability Plan Report Governance October Complete received at November meeting
Review Chief Executive Officer Accountability and Authority Policy Policy Review October Complete Approved October 24, 2024
Review Fees, Gifts & Hospitality Policy Policy Review October Complete Approved October 24, 2024
Board Development: Board Governance Best Practices Board Development October Complete

Review Records Management Policy Policy Review November Complete Approved November 28, 2024
Receive Fundraising Strategy Report Financial Oversight November Complete

Receive Equity, Diversity & Inclusion Report Governance November Complete




Approve Board Self Evaluation Survey Tool Board Development November Complete
Conduct Board Self Evaluation Board Development November Complete
Board Development: Marketing Strategy Board Development November Complete
Appoint 2025 Executive Nominating Committee Governance November Complete
Approve 2025 Board Governance Calendar & Workplan Governance November Complete




Human Resources Strat Report

Staffing & Recruitment

Q4 2024

Headcount Organizational Voluntary Turnover Rate
Full Time 57 Q1 Q2 Q3 Q4 YTD
Part Time 84
Total 141 2.96% 1.43% 6.51% 2.87% 13.77%
Recruitment — At a glance
Q1 Q2 Q3 Q4 YTD
Number of Positions Posted * 15 9 8 3 35
Number of Applicants 3,574 1,339 1,631 460 7,004
Number of Positions Hired — Externally 10 6 11 3 30
Number of Positions Hired — Internally 7 5 0 0 12
Number of Positions Not Filled ** 0 0 0 0 0
Fill Rate 100% 100% 100% 100% 100%
90 Day Retention Rate *** 100% 100% 100% 100% 100%
1 Year Retention Rate **** 93% 57% 97% 99% 87%
Staff Health and Wellness Onboarding Survey
Health and Safety e
Type Q1 Q2 Q3 Q4 YD Participation Rate
First Aid Injuries 2 0 0 2 4 100%
Lost Time Injuries + 0 1 0 0 1
WSIB Injuries 0 2 0 0 2 Overall Onboarding Score
Staff on STD 0 1 0 2 3 o
Staff on LTD 0 0 1 0 1 99 /0




Human Resources Strat Report Q4 2024

Summary Page

Recruitment
* We created 35 job postings and hired 42 positions. Some job postings contained multiple vacancies for the
same role.
** All posted positions were filled resulting in a 100% fill rate.
*** All staff hired were retained beyond 90 days of their hire date.
**x*% 6 staff left before reaching their first anniversary.

Health and Safety
+ Of the 2 approved WSIB claims, 1 of those claims resulted in paid lost time for their injuries.
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